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NATIONAL POLICY AND ISSUES 


"SICHUAN RIBAO' ARTICLE ON ECONOMIC REFORMS 
HK200511 Chengdu SICHUAN RIBAO in Chinese 5 Aug 82 p 3 


{Reprint of article in inaugural issue of XUEXI magazine, by Lin Ling [2651 
0407}: “Review and Forecast of Reforms in the Economic System'] 


[Text] A great transformation is currently being carried out in the economic 
field of our country. This transiormation started after the 3d Plenary Ses- 
sion of the llth CPC Central Committee and after the implementation of the 
eight-character policy of readjusting, restructuring, reorganizing and up- 
grading. It has now been carried out for more than 3 years and will be 
continued for many years in the future. Since it involves the guiding 
ideology of economic construction, the guiding principle, the orientation 

for economic construction, the economic structure, the economic organization, 
socialist economic theories and many other aspects, it plays an important 
role in promoting the four modernizatic . I would like to give my personal 
views on the reform of the economic system during the transformation. 


Regarding China's economic system, al! .ough reforms of the relationship 
between the centralization of state power and the decentralization of local 
power were carried out, we have not tackled problems such as how to mobilize 
the enthusiasm of the enterprises and the working people, and how to bring 
into full play the role of regulations through market mechanism under the 
planned economic system. Therefore, strictly speaking, we have not carried 
out any real reform of the economic system. During the 1960's, China's 
famous economist Sun Yefang advocated a series of outstanding ideas for re- 
forming the economic system, such as viewing planning and statistics on the 
basis of the law of value, enlarging the administrative rights of enterprises 
and implementing profit quotas for the socialist planned economy. However, 
under the political conditions at that time, all his proposals were criti- 
cized as revisionist. 


In December 1978, the 3d Plenary Session of the 11th CPC Central Committee 
clearly stipulated the tasks for economic reform. The communique of the 
plenary session pointed out: "One of the major defects of the economic ad- 
ministrative system of our country is overconcentration of power. Therefore, 
we must systematically transfer power to lower levels so that ali localities 
and the industrial and agricultural enterprises will have more decision- 
making power in management under the guidance of the unified state plan. 














We must devote major efforts to streamlining the economic administrative 
organs at all levels, and transferring a large portion of their authority 
of office to specialized companies or joint companies of an enterprises’ 
nature. We must continue to act in accordance with economic lw and attach 
importance to the role of the law of value. We must pay attention to inte- 
grating ideological and political work with economic measures and fully 
mobilize the cadres and the working people's enthusiasm to promote produc- 
tion. Under the centralized leadership of the party, we must seriously find 
a solution for the phenomena that the party, the government and the enter- 
prises are not separated, that the party acts for the government and that 
the yovernment acts for the enterprises. We must implement the division of 
labor, strengthen the authority and responsibility of the administrative 
organs and personnel, reduce meeting documents, improve work efficiency and 
seriously implement the examination system, the system of rewards and pen- 
alties and the system of promotion and demotion. Only if these measures 
are implemented can we bring into full play the initiative, the enthusiasm 
and the creativity of the central departments, the localities, the enter- 
prises and the individuals and only then will all departments and all links 
of the socialist economy develop prosperously." The resolution of the 3d 
Plenary Session pointed out the principle and the orientation of the reform. 
Later, a series of trial reforms, started in Sichuan, have been carried out. 
This is the first step for carrying out the reform of the economic system of 
our country. The trial reform carried out in the past 3 years or so mainly 
involve the following aspects: 


-~-Transforming the status and the role played by state enterprises by means 
of enlarreing the decision-making power of enterprises so that state enter- 
prises will gradually become relatively independent economic entities. 


--Transforming the unitary regulation through planning mechanism by bringing 
the supplementary role of regulation through market mechanism into play 
while adhering to a planned economy based on public ownership. In this way, 
production, supplies and marketing will be closely related and the production 
of enterprises will be able to meet the needs of the society. 


--Transforming the economic management methods which rely mainly on adminis- 
trative means and paying attention to using economic methods such as the 
principle of material interests and other economic means such as price, 
taxation and loans, to regulate the economy. Thus the enterprises will be 
able to have relatively independent economic interests and an intrinsic 
economic power, the interests of the staff members, the workers and the in- 
dividuals will be closely related to the management of enterprises and the 
interests of the state, the enterprises and the individual will all be over- 
all considered. 


--Transforming the "big and complete” and "small but complete" structure of 
enterprise organization and carrying out enterprise reorganization and 
interr cion in accordance with the principle of professional cooperation. 
hy establishing various kinds of specialized companies and joint companies, 
a new productive force will be created. 











--Transforming the circulation system of monopoly management and the state 
purchase and marketing monopoly. Implementing multi-channel circulation by 
giving priority to state material and commerical departments and practicing 
diversified economy so that the means of production will become commodities 
in the field of circulation. Since production and marketing become more 
lively, production will be promoted and the needs of the society will be 
satisfied. 


--Transforming the economic relations of unified income and unified expendi- 
ture in the central authorities and in all localities. Implementing the fi- 
nancial system of "differentiating income from expenditure, and practicing 
the contract system at different stages," so as to mobilize the enthusiasm 
of all Ioecalities to increase income and economize expenditure. 


--Transforming the monopelized system for foreign trade, allowing the 
localities and some enterprises to carry out foreign trade under unified 
planning so as to promote export of special local products and industrial 
products. 


--Transforming the practice of granting free financial loans to carry out 
capital constiuction. Instead, loans will be granted by banks and the enter- 
prises pay back the capital plus interest on a trial basis so as to reduce 
the construction period and improve economic results. 


--Transforming the status and function of banks in the national economy by 
means of a credit system to “integrate deposits with loans and to control 
the balance," and by implementing other reform measures such as floating 
exchange rates and medium and short-term equipment loans, so that the banks 
will gradually become an important lever for regulating and promoting the 
whole national economy. 


-~-Transforming the structure of the ownership system and suitably promoting 
the individual economy, joint ventures with foreign merchants and other joint 
projects of various economic factors so that the production relations will 
meet the demands of the development of productive force. 


--Transforming the administrative structure and the cadre system and improv- 
ing the quality of cadres so that the economic administrative organization 
will become simple and more efficient and the cadre rank will become more 
revolutdonary, younger, better educated and more professional. 


--Transforming the rural economic system by implementing various kinds of 
production responsibility systems. Transforming the agricultural production 
structure and the rural economic structure by implementing combined agri- 
cultural, forestry, animal husbandry, sideline occupation and fishery oper- 
ations and combined apricultural, industrial and commercial operations, and 
by establishing and promoting agricultural, industrial and commercial joint 
enterprises, Transforming agricultural and technological services by estab- 
lishing and promoting specialized, institutionalized and socialized agri- 
cultural and technological service companies so as to promote agricultural 
production and open up a new avenue for agricultural modernization. 











The results of the above-mentioned reforms are obvious. 


First of all, the reforms have played an important role in overcoming economic 
difficulties during the readjustment period. The reforms were carried out 
amid a large-scale economic readjustment. Because of the economic readjust- 
ment, enterprises had to confront many difficulties and their burden was very 
heavy. For example, many enterprises had to stop operation since tasks were 
insufficient and enerry was in short supply. Because the price of some raw 
materials and the salaries of the staff members and workers were increased, 
the production costs was thus increased. Furthermore, the enterprises had to 
be responsible for the employment problems and for newly-constructed staff 
quarters which covered several million square meters. Apart from this, the 
enterprises had to pay for insurance fees, environmental protection fees, 
allowance for fluctuation of prices and subsidies for single children. 

Since the reforms have been carried out, the enthusiasm of the enterprises 
and the working people have been mobilized and the potential of enterprises 
tapped. In the past 3 years, although the enterprises spent several billions 
more, state financial income, calculated according to comparable specifica- 
tions, was roughly the same. In only a year, the financial deficit las 
dropped from some 10 billion yuan to 2.7 billion yuan. If we had not carried 
out any reforms and mobilized the enthustasm of the enterprises and the work- 
ing people and implemented a series of policies to enliven the economy, the 
enterprises would have to rely on the state and definitely, we would not have 
been able to have such a good economic situation. 


Second, through reforms and readjustments, the economic structure has started 
to become more rational. What we mean by readjustment is the readjustment 

of economic structure. However, the readjustment of economic structure will 
not be successful if it is not coordinated with reforms. This is clearly 
demonstrated by the readjustment of the agricultural production structure and 
the rural economic structure. The readjustment would not been so successful 
if various kinds of agricultural production responsibility systems were not 
implemented the agricultural planned system and the price structure not re- 
formed, the contract system for specialized production not promoted and joint 
agricultural, industrial and commercial enterprises not developed. Now that 
agriculture he developed, there are more supplies of raw materials for 

licht industry. Light industry and the durable consumer foods, industry 
which depends on agriculture for raw materials have developed. The propor- 
tional relationship between light industry and heavy industry in the national 
economy have greatly improved. Amid difficulties, heavy industry has strived 
to readjust and reform its product structure and enlarge its scope of service 
which is an important step forward to satisfying the needs of the society. 
After about 2 years of decline, it is picking up again this year. Both light 
industry and heavy industry are enjoying unprecedented development in manu- 
facturine new products and new varieties. This is the fruitful results of 
enterprises having transformed the administrative orientation and engaged in 
competition in order to meet the needs of the society. Therefore, the market 
is more prosperous than previous years. 


Third, through reforms, the people's livelihood has improved. This was an 
important target of our reforms. If the people could not get benefits from 
reforms, they would not have supported them. It is obvious to all that the 








sants have increased their income by a large margin since the reforms have 
been carried out. It is also clear that the livelihood of the workers has 
improved. Althourch commodity prices have been raised, the actual living 
standard has nevertheless improved since there are subsidies for the increased 
commodity prices and bonuses, and because more peovle are employed, it is 
exactly because of this reason that the peasants and the workers all praise 
the agricultural! production responsibility system and support enlarging the 
decision-making power for plants. As a matter of fact, there must be a limit 
for improving the living standard of the people. We must gradually improve 
it in the wake of the development of production and the improvement of labor 
productivity. If there is no such limit, the results of the reform will be 
ruined. This is what we should pay attention to. 


Fourth, through reforms, has China begun to embark on the road of intensive 
expanded reproduction in its economy. In the past, China mainly relied on 
building more new plants to enlarge reproduction and this was certainly es- 
sential when we were laying the foundation for industrialization. At present, 
there are hundreds and thousands of industrial and communications enterprises 
and if we want to expand reproduction in the future, we must mainly rely on 
technological remolding, and bring the role of the existing enterprises into 
full play. This is what we mea. by giving priority to intensive expanded 
reproduction. If we want to follow this path, we must not rely on the old 
system. Under the old system, we have to submit to the superior level every 
single technological remolding projects for the enterprises every year, and 
request the superior levels to invest in the enterprises. If the superior 
levels refused to invest, the projects would not be able to be carried out. 
The enterprises were not enthusiastic since the results of technological re- 
moldine had nothing to do with their interests. Through reforms, the enter- 
prisesprises have some reserved funds and the depreciation fund rate hés 
ereatly increased. Furthermore, since the capital for various purposes can 
be mobilized and the increased income can be divided, the enterprises are 
enthusiastic and have relatively powerful financial resources for carrying 
out technological remolding. Since we now have a clear reform policy and 
have gathered some experiences, we have scored good results in remolding the 
technology of old enterprises over the past few years. If we can implement 
the plans of the superior leading organs and bring about an overall balance 
on this basis, the results will be even better. 


rifth, through reforms, the management and administrative ideology which takes 
socialist production objectives as its guidance in economic work has begun to 
be established, satisfying the increasing material and cultural needs of the 
wlole society is both the orientation and the end-product of reforms. 


tovever, the more than 3-years of reforns are experimental in nature and are 
not mature. They are partial and not overall reforms. Basically, they are 


scattered bits and pieces rather than a complete set. The reforms are car- 
ried out without a systematic plan. ‘therefore, while significant results 
have been scored, some new problems have emerged. For example, some local- 
ities and units do not implement the unified policy for foreign trade; in 


order to strive for more exports, they always jostle with one another for 
markets. As a result, the profits are gained by others and the whole country 














nas to suffer losses, With regard to products under the allocation of the 
state plan, including agricultural and sideline products, some localities 
and units do not submit themselves to the unified plan of the state; they 
seek private gain at public expense. When the state wants to control these 
products, particularly the major apricultural and sideline products and 

some important industrial products, it cannot control them rroperly. The 
purchase monopoly and guaranteed purchases are also affected. Some local- 
ities impose economic sanctions against one another while other localities 
and units shift their troubles to others and seek benefits for themselves at 
the expense of others. With regard to commodity prices and taxation, and in 
particular, prices of agricultural and sideline products, there is more con- 
fusion. Some localities and units indiscriminately change the tax rate, and 
reduce or increase the taxes. 


llow should we deal with these problems? Should we retreat or should we find 
a solution by carrying out further reforms? We hold that the orientation of 
reforms must be upheld to the end and we must not retreat. As for the prob- 
lems emerging in the course of reforms, only if we attach sufficient impor- 

tance to them, can they be gradually solved on the basis cf summing up past 

experiences incessantly. 


We have gathered much experience in the 3-year experimental system reforn. 
These experiences are valuable becuase they have ;'rovided a “ine foundation 
for us to stipulate an overall plan for reforming the whole economic system. 
The 3-vear experiment has indicated to us that five aspects must be given 
consideration if we are to establish a new system: 





First, adhering to the socialist planned economy while considering and using 
the role of the law of value. Strengthening the strategic and scientific 
nature of plans and suitably reducing mandatory targets. 


Second, enterprises must become relatively independent economic units in 
the national economy, and enjoy a relative degree of administrative decision- 
naling power and some competitive freedom. 


Third, paying attention to the means of regulating t*2 economy and using 
prices, taxation, credits and other economic levers as well as economic 
supervision, economic information and other essential administrative means 
to rersulate the economy. 


Fourth, establishing a unified circulation market which inteprates the means 
of production with the means of subsistence and which gives priority to state 
commercial and material departments. In this way, a buyer's market where 
supplies are greater than demand and where the consumers pay a leading role 
will be cradually established. 


Fifth, thoroughly breaking away from the organizational system that separates 
the administration of departments from that of districts, and gradually 
establishing an economic center under unified central leadership to be sup- 
ported by large and medium cities in order to organize the administration of 


the economy. 








purpose of establishing these five mainstays is to fully bring the 
superiority of socialism into play and to implement a planned economy, and 
to devote mator efforts to promoting commodity production so as to satisfy, 
the ever-increasing material and cultural needs of the broad masses of the 
people. 


Economic reforms are the general trend of the times and the desire of the 
people. In the course of development, although we cannot avoid the various 
contradictions, struggles and complications, we have the basic principle of 
Marxism-Leninism-Mao Zedong thought as guidance, the leadership of the CPC 
and the state council, and the millions of cadres and people who will strive 
for the success of the reform. Therefore, we are full of confidence and are 
resolved to carry out the economic reforms successfully 


CSO: 4006/6111 














NATIONAL POLICY AND ISSUES 


"TIANJIN RIBAO' ON ESTABLISHING ECONOMIC NETWORKS 





11K131105 TIANJIN RIBAO in Chinese 27 July 82 p 3 


[Article by Ma Ye [7456 6851], Yuan Ganwu [6768 3227 0063] and Wei Bingkun 
[7614 3521 0981]--"On Economic Networks"--slantlines denote boldface as pub- 
lished ] 


[Text] In his government work report to the Fourth Session of the Fifth NPC, 
Premier Zhao Ziyang noted: "Establish different kinds of economic centers 
and rationally manage economic networks by relying on bit and medium-sized 
cities." This thesis brought to light our socialist economic activities’ 
inner links and their objective demand, and charted the orientation and 
course for establishing a rational economic management system and for quick- 
ening the pace of our socialist economic development. We must deepen our 
understanding of this thesis on the theoretical plane and actively put this 
thesis into practice while carrying out our work. 


The Meaning of Economic Networks 


Economic networks are the outcome of the development of the commodity economy. 
Man's social production developed from a natural economy into a commodity 
economy. Under the situation in which there are only a natural economy and 

a small commodity economy, due to the facts that the diviston of labor in 
society is underdeveloped, social economic activity are relatively simple 

znd the range of social economic activities is relatively narrow, the operation 
of social reproduction does not demand the establishment of economic networks 
and does not have the prerequisites for establishing economic networks. With 
the development of social productive forces, with the heightening of the 
socialization of production and with the steady development of the commodity 
economy, a complicated system of division of labor in society is established. 
Under these conditions, social economic activities differ from the activities 
of a natural economy and a small commodity economy. Social economic activ- 
ities have their own characteristics: First, the complex nature--due to the 
fact that there is an elaborate division of labor, there are many departments, 
the types of products are many and varied, and the total social production 
output is huge, social economic activities are very complex; Second, the 
dependent nature--all departments are interrelated and interdependent, pro- 
duction is changed from a series of personal activities into a series of 
social activities, and the original decentralized production processes are 











changed into inseparable unified social production processes: Third, the 
extensive nature--due to the fact that productive forces are widely dis- 
persed and the range of coordination is very wide, markets have broken through 
recional boundary lines, thus forming domestic and international markets; 
Fourth, the commodity nature of products has been increasingly heightened-- 
as a result, all labor products become commodities, the producers of com- 
modities pay more and more attention to the value of commodities, and there 
is an expansion of the contradiction between the value of a commodity and 
its use value. The operation of commodity production and the operation of 
commodity exchange under this kind of complex division of labor in society 
will certainly [word omitted] from economic networks to maintain organic 
links with social economic activities. 


The formation . economic networks cannot be separated from the rise of modern 
cities. With the development of the division of labor and with the develop- 
ment of a commodity economy, there is a tendency toward centralizing industry 
and commerce geographically and in terms of space, centers of social economic 
activities are formed, and modern cities and the urban system are estab- 
lished. Judging from the scale of this system, we can see that there are big, 
medium-sized and small cities; judging from the system's production and its 
division of labor, we can see that there are multipurpose cities and special- 
ized cities: and judging from the range of the system's activities, we can 
see that there are key national cities, key regional cities and rural town- 
ships. However, as the land, natural resources and population are all dis- 
persed, it is impossible to concentrate all social economic activities. 
Objectively speaking, agricultural which is closely connected with natural 
reproduction is always scattered through rural areas which regard agriculture 
as their leading department. On the basis of separating urgan areas from 
rural areas and establishing a system of urban development, real social 
economic activities must be connected with the economic relations between 
various urban departments and all kinds of urban enterprises, with the econ- 
omic relations between cities and with the economic relations between urban 
and rural areas. Only through these relations can we combine work at key 
points with work in other areas, combine concentration with dispersion and 
combine saving time with the rational use of space while carrying out our 
social economic activities. Only through these relations can we realize 

the unity of social production and social needs, the unity of production and 
circulation and the unity of commodity value and use value. Just as Marx 
noted: "A developed division of labor that is based on the exchange of com- 
modities means the separation between urban and rural areas." (Marx: "Das 
Kapital,'' Vol 1, p 390) 


After summarizing things mentioned above, we can see that economic networks 
are the overall expression of the interrelated social economic activities 
within a relatively developed commodity economy and that the establishment 
of economic networks is based on the separation between urban and rural 
areas, on relying upon key cities and on integrating the economic activities 
in large, medium-sized and small cities of various types with the economic 
activities in rural townships. The establishment of economic networks meets 
the objective needs of the development of the commodity economy and creates 











conditions for the formation of economic networks. The formation and devel- 
opment of economic networks enables social reproduction to proceed smoothly 
and successfully. 


Judging from the history of the development of the economy, we can see 

that economic networks in capitalist countries were gradually formed with 

the rise of many specialized cities characterized by the division of labor 
and with the rise of key cities. For example, Britain was the first country 
to complete the industrial revolution and the first country to form an urban 
system and was therefore the first country to form economic networks. In 
1850, Britain had a population of 27.5 million and half of its population 
was urban. At that time, London, Manchester and Liverpoor were Britain's 
national industrial and commercial centers. "The Manchester Stock Fxchange 
is the thermometer which indicates all fluctuations in Britain's industrial 
life’ and London became "the commercial capital of the whole world." (See 
Engles' "The Class Conditions of British Workers") As a result, Britain's 
trade circulation networks, which regarded key cities as pivots and linked 

up domestic trade and foreign trade, were established. In 1910, the overall 
length of Britain's railway lines, which connected cities, connected urban 
areas with rural areas and connected districts reached 38,000 kilometers. 
Every 100 square kilometers of land in Britain had 15.6-lkilometers of railway 
line. At the same time, British foreign trade's total imports and exports 
reached 1,108 million pounds sterling which accounted for about 60-odd per- 
cent of the country's total industrial output value. [sentence as published] 
The formation and development of the British economic networks linked the 
whole country's economic activities and promoted the development of the social 
economy. 


As an economic category, an economic network is also restricted by the system 
of owmership of the means of production. Under capitalist private owner- 
ship, economic networks are spontaneously formed. The contradictions in- 
herent in the capitalist system are: the confrontation between capital and 
labor, the confrontation between urban economic interests and rural economic 
interests, and the extreme imbalance in economic development. Because of 
these confrontations and this imbalance, it is impossible to rationalize and 
perfect capitalist economic networks. 


The Implementation of a Planned Economy Requires Economic Networks 


Capitalist reproduction is operated within economic networks and the formation 
of economic networks promotes the development of capitalist commodity economy. 
There is no doubt about these two points. Then, since the state consciously 
readjusts social production through planned leadership and planned management, 
is it still necessary to carry out social economic activities within economic 
networks? The answer is in the affirmative. This is because our socialist 
production is still great socialized production, commodities, currency and 
markets still exist, the division of labor between urban and rural areas 

still exists as does the urban system, the implementation of a planned econ- 
omv still requires economic networks, and conditions exist for rationalizing 
economic networks under the guidance of plans and for further promoting the 
nlanned, proportionate, stable and steady development of our national econ- 
omy. 








/1. To implement planned economy, it is imperative to rationalize economic 
networks./ To develop our national economy, we must do well in arranging 

the proportionate relations between social production and social needs, 

the proportionate relations between different branches of the national econ- 
omy, and the proportionate relations between different links in social pro- 
duction (such as production, exchange, distribution and consumption). Only 
by successfully arranging these proportionate relations can we realize the 
value of a commodity and its use value, can we make up the materialized 

[wu hua 3670 0553] labor and the energetic [huo 3172] labor which have been 
consumed during the production process, can we get the additional supply of 
means of production and means of subsistence needed for expanding production, 
and can we successfully promote the expansion of social reproduction. How- 
ever, economic plans use all kinds of charts and a series of indexes to re- 
flect proportionate relations within the national economy. Such charts and 
indexes for economic plans can only be realized through the people's inter- 
related and very complicated economic activities. Therefore, the imple- 
mentation of the planned economy not only requires economic networks but also 
requires the rationalization of economic networks. Only by having ration- 
alized economic networks can we link up in terms of time and coordinate in 
terms of space the intricate proportionate relations between different 
branches of the national economy and between different links in social pro- 
duction. Only by having rationalized economic networks can we achieve the 
unity of the social production process and the circulation process; can we 
economically and rationally organize social economic activities in accordance 
with plans, targets and internal economic relations; and can we turn abstract 
plans and targets into real economic activities and realize economic plans in 
a relatively successful way. 


/2. The rationalization of economic networks is advantageous to organizing 
socialist production./ The implementation of a planned economy requires the 
rational organization of productive forces during the process of production. 
In rationally organizing productive forces, we must repeatedly calculate in 
a balanced manner ways to distribute manpower, material resources and finan- 
cial resources, ways to link up production, supply and marketing, ways to 
fix production scales and set production quotas for every department, and 
ways to decide on concrete targets. However, the national economy is an 
orcanic whole and all material production departments and enterprises are 
interdependent. Therefore, production plans must be realized by relying on 
social division of labor and coordination of various forms. Socialist 
division of labor and coordination exist in a very complicated way in enter- 
prises, departments and districts. Only rationalized economic networks can 
do a relatively good job of organizing division of labor and coordination so 
as to do a still better job of rationally utilizing manpower and materials, 
financial and natural resources, developing new techniques, raising produc- 
tion efficiency and promoting the development of social productive forces. 


/3. The rationalization of economic networks is advantageous to successfully 
orcanizing the circulation of socialist commodities./ To implement a planned 
economy, we must do well in organizing the ciruclation of commodities. Social- 
ist public ownership of the means of production has eliminated anarchy in 
nroduction, realized a planned organization of production and circulation, 











and provided the possibility of having coordination and unison in the rela- 
tionship between supply and demand and in the relationship between buying and 
selling. To realize this possibility, it is imperative to organize the cir- 
culation of commodities within rationalized economic networks. The follow- 
ine, are the reasons: i) The circulation of commodities is carried out with- 
in a very wide range and through complex buying and selling, the rational- 
ization of economic networks is advantageous to enabling commodities to be 
transferred from the production field to the consumption field along the 
shortest route with the fewest links and at the lowest cost. ii) In the 
course of achieving balance between production, supply and marketing, no 
plans can make all the concrete arrangements to guarantee that the quality, 
the variety of designs and standards of all kinds of commodities will be 
marketable and will meet social needs. The contradiction between the use 
value of a commodity and the commodity value will continue to exist. low- 
ever, the rationalization of economic networks will be advantageous to 
promoting coordination between production units and marketing units so that 
production can be promoted according to needs. iii) to develop foreign 

trade in a planned way and to expand international economic exchange, it is 
also imperative to integrate the domestic market with the international 
market through our economic networks. Only by having rational economic 
networks can we integrate domestic trade with foreign trade; can we quickly 
assembly export commodities and quickly transport them to foreign markets; 
and can we distribute according to plans all our imports including commodities, 
equipment and technology and quickly put them to rational use. iv) Economic 
plans cannot be all-embracing and all-inclusive and there is always a consid- 
erable number of commodities outside the plan, to be used as supplementary 
commodities. If such commodities are not circulated within rational economic 
networks, they will definitely contradict the planned economy. 


/4. With rationalized economic networks, we can do well in distributing 
productive forces./ The implementation of a planned economy also requires 
rationally distributed productive forces. China has a very large population 
and is vast in territory. It is a great socialist nation which has an under- 
developed commodity economy and a low level of socialized production with an 
uneven development of regional economies. According to these national con- 
ditions, to distribute productive forces in a planned way, it is particularly 
necessary to do well in handling and utilizing the relationship between the 
existing industrial bases and setting up new industrial bases, the relation- 
ship between raw material producing areas anc. processing areas, and the rela- 
tionship between production areas and consumption areas. To successfully 
handle these relationships, it is imperativ’: to apply the structure of 
econonic networks to distribute productive f rces in accordance with the 
internal economic relations. Distributins, productive foices in accordance 
vith our economic networks not only can make the full use of the existing 
material and technical bases and enable areas with good economic foundations 
and hish economtc returns to achieve a faster economic development but can 
also enable the state to have more power to help areas with underdeveloped 
economy and to assist various areas in giving full play to their superiority. 
At the same time, this kind of distribution of productive forces is also 
advantaceous to having close economic relations between urban and rural areas, 
promoting the intersration of industry and agriculture and preparing the 
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ground for having a balanced and rational distribution of industrial and 
avricultural productive forces. 


Then, what kind of rationalized economic networks are required by planned 
economy? We hold that rationalized economic networks are supported by key 
cities and are composed of the interrelated coordination networks for the 
division of production labor, the networks for the circulation of commodities, 
the integrated economic networks, the technological development networks ard 
the economic readjustment networks. As economic centers, key cities have 
centralized productive forces, advanced technology, well-developed banking 
systems, food business services, quick access to information, wide connec- 
tions and a high level of socialized production. Because of these advantages, 
it is possible and it is also necessary. for such key cities to be in key 
positions. Only by regarding key cities as our strongholds can we organize, 
on the basis of the established division of labor and coordination and it ac- 
cordance with internal economic relations, the coordination networks for the 
division of labor which proceed from the close to the distant, spread over a 
whole area from one point and proceed from the domestic to the international. 
Only by regarding key cities as the centers can we organize, in accordance 
with the rational flow of commodities, the networks for the circulation of 
commodities which integrate domestic trade with foreign trade, are advan- 
tazeous to coordination between specialized departments, link urban economy 
with rural economy, and link up regional economies. Only by regarding key 
cities as our fronts can we, in accordance with the requirement of great 
socialized production, orsanize our enterprises into integrated econzmic 
units of all forms and organize the integrated economic networks by assembl- 
ing, all economic forces. Only by regarding key cities as our bases can we 
form the technological development networks which integrate coastal areas 
vith the hinterland, link the internal with the external, and promote the 
coordinated development of the whole country's culture, education, science 
and technology. Only by regarding key cities as our pivots can we utilize 
all types of economic organizations and apply the economic levers to form 
the economic readjustment networks which bring market mechanism into play 
under planned suidance. With such rationalized economic networks, we can 
link up the economic activities of our key, medium-sized and small cities 
and of our rural townships, and successfully promote our socialist reproduc- 
tion. 


Judcineg from the above-mentioned points, we can see that economic networks 
exist objectively under the planned economy. There is no question as to 
whether they exist or not and there is no question as to whether we should 
have them or not. The point is that we should recognize and use them and 
perfect them under planned guidance. 


liow Are We to Form Rationalized Economic Networks? 


With the development of our country's social productive forces, the level 

of the socialization of reproduction has been greatly raised, and the 
division of labor between urban and rural areas, the urban economy and the 
urban system have all been greatly developed, thus preparing the ground for 
forming rationalized economic networks within the range of the whole society. 








The current problem is that our economic management system is unsuited for 

our use. In order to reform the economic management system and to decide the 
orientation of the reform, we must attach major importance to studying ways 

to give full play to the roles of key cities and ways to organize rationalized 
economic networks. 


/1. We must affirm the economic positions of key cities and be clear abeut 
the division of labor between "central" [tirzo tiao 2742 2742] and "local." 
[kuai kuai 1040 1040]/ To reform our economic management system, we must 
draw distinctions between central competence and local competence and be 
clear about the division of labor between "central" and "local." This is 
completely necessary. There should be a clear and definite starting point 
rerarding ways to carry out the division of “abor between "central" and 
“local."" Our past research on the division of labor between "central" and 
"local" primarily revolved around the question of whether to restrain and gain 
greater control or to relax restrictions, thus having an unclear and indefin- 
ite starting point and creating a changeable situation in which we relaxed 
restrictions on this day and restrained and gained greater control on the 
next day. We hold that a clear and definite division of labor between 
“central' and "local" cannot be carried out at will. Such a division of 
labor should be carried out on the premise of upholding the planned economy. 
It should proceed in a direction favorable to organizing socialized large- 
scale production and to energetically developing commodity production and the 
exchange of commodities. We should also take the analysis of the economic 
characteristics of key cities as the point of departure. Key cities in our 
country have centralized productive forces, an elaborate division of labor, 
many departments and a satisfactory variety of trades and professions, thus 
formine a relatively independent and complicated system of the division of 
labor and playing pivotal roles in carrying out economic activities in society. 
Therefore, in studying the division of labor between "central" and "local," 
we should affirm the economic position of key cities and regard key cities 

as economic organisms: we must not artifically dismember them and must not 
hamper the organization of socialized large-scale production. With regard 

to the existing division of labor between "central" and "local" which carves 
up the organisms of key cities, we should work out a solution during the cur- 
rent reform of our economic system and try to find a rational organizational 
form of management. 


/2. We must give full play to the functions of key cities and establish urban 
economic zones./ Modern key cities were developed from small cities. In 
the course of the development, such key cities displayed the broadening of 
their scope and the strengthening of their economic forces and gave impetus 
to the economic development of the areas around them, thus engendering many 
medium-sized and small cities and forming urbanized areas v*th flourishing 
economies which are closely related in the economic field. This is the in- 
evitable outcome of the effects produced by the functioning of key cities. 
Our country is currently in the course of this kind of change. We must not 
lose sirht of this trend in reforming our economic management system. To 
meet this need of social economic development, we should rive full play to 
the furctions of key cities, regard key cities as the main bodies, link up 
the economies of a number of large, medium-sized and small cities, and 
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or;anize them into urban economic zones which share out the work and keep in 
contact with one another. With regard to organizational structure, we 

should correspondingly establish the management coordination organs for econ- 
omic centers which will be in charge of coordinating economic activities in 
urban economic zones and drawing up plans for economic development in such 
zones. 


/3. We must make use of the material and technological foundations of key 
cities, develop integration, expand foreign trade and enliven the economy. / 
Most key cities in our country are distributed in the coastal areas. As key 
cities have been built over a period of a long time, they have laid relatively 
solid material and technological foundations. They are at the points where 
domestic and international markets join and are our best strongholds for 
utilizing "the two forces, the two markets and the two resources." This 
objective situation has entrusted to coastal key cities the strategic task 
of developing integration and expanding technical exchange with foreign 
countries. To realize this strategic task, it is very important for us to 
do well in carrying out the economic integration of large, medium-sized and 
small cities; in turning different systems of ownership, different departments 
anc different areas that require integration into integrated units; and in 
orranizing integrated economic units of various forms. In the past, we 
always regarded key cities as purely administrative areas, lest sight of the 
fact that key cities are key regional or even national economic centers, 
overlooked their important roles in organizing end administering social 
economic activities, and created abnormal situacions such as having many 
poorly organized enterprises under decentralized management which contradict 
the demands on socialized large-scale production. During the current reform 
of our economic management system, we should overcome this kind of one- 
sidedness in our ideology and understanding, and all central departments, 
provinces and regions must make concerted efforts to study ways to establish 
rationalized structures of economic organizations in key cities and then to 
rationalize the whole society's economic organizations and economic manage- 
ment. 


/4. To form rationalized econort. networks, it is imperative to strengthen 
nlanned guidance. Giving full play to the roles played by key cities as 
economic centers, the establishment of urban economic zones and the organiza- 
tion of rationalized economic networks are interrelated and inseparable. 
Without giving full play to the roles played by key cities as economic centers, 
we will not be able to organize urban economic zones and economic networks. 
Conversely, if we do not establish urban economic zones and do not organize 
rational economic networks, we will not be able to give full play to the 
roles played by key cities as economic centers. This is an obvious truth 

in actual social economic activities. However, under socialist public owner- 
ship, economic centers, urban economic zones and economic networks are all 
restricted by economic plans; they can be formed and can play their roles 
only un-er the guidance of state plans. This means that in formulating econ- 
omic plans, particularly medium-term and long-term plans, we must regard 

the utilization of economic centers, the building of urban economic zones 

ind the orranization of rationalized economic networks as three basic 
strateric rulidine principles and the distribution of productive forces so 

as to do a still better job of utilizing the existing material and 











technolorical foundetions, to make economical and rational use of national 
resources and to quickly develop social productive forces. We must create 
conditions for achieving a balanced distribution of productive forces, 

for reducing the disparities between urban and rural areas and for reducing 
the disparities between districts. 


cso: 4006/6111 











ECONOMIC MANAGEMENT 


WAYS TO IMPROVE ECONOMIC BENEFITS IN COMMERCE DISCUSSED 
Beijing SHANGYE KUAIJI [BUSINESS ACCOUNTING] No 6, 10 Jun 81 pp 14-16 


[Article by Tang Xilin [0718 6932 2651], Zhou Bin [0719 2430], and Chou Guiru 
{0092 2710 1172], Department of Finance and Accounting, Bureau of Commerce, 
Jiangsu Province: "Problem Related to Improving Economic Benefits in 
Commerce" } 


[Text] Improving economic benefits is the basic starting point for the con- 
sideration of all economic problems. It is also a problem that must be given 
close attention regularly by commerce departments. Commerce is an important 
area of the national economy. The flow of commercial goods is an important 
link from production to consumption. The proper organization of commercial 
goods flow and the proper arrangement of markets according to the principles, 
policies, and plans established by the state will promote production develop- 
ment, satisfy the consumption needs of society, and improve the economic bene- 
fits of industry and agriculture. They will also directly improve the eco- 
nomic benefits of commerce and make contributions to the construction of a 
prosperous, strong, and modernized socialist fatherland. Since the founding 
of the People's Republic, the commerce departments have continuously expanded 
the flow of commercial goods based on the requirements of “one policy," "two 
services," and "three large viewpoints," with support of industrial and agri- 
cultural production and financial and monetary departments. They have also 
made contributions to accelerating the turnaround of funds, lowering expenses, 
increasing surplus profits, and improving economic benefits. 


Looking at Jiangsu, between 1953 and 1965, the net sales of commercial goods 
in the province increased by nearly three times and commercial profits in- 
creased by 1.6 times. Thereafter, in the next 10 chaotic years, because of 
the interference and destruction of Lin Piao and the “gang of four," the ideo- 
logy of the people was thrown into confusion, enterprise management was weak- 
ened, and economic benefits also greatly decreased. After the crushing of the 
"sang of tour,” and especially siuce the Third Plenary Session, the management 
of business undertakings has been strengthened and the economic benefits of 
commerce have again made notable improvements as a result of various areas of 
reorganization of commercial enterprises. Between 1965 and 1979, net sales of 
commercial goods increased again by nearly three times and profits by 4.7 
times. In 1980, the net sales of commercial goods increased by another 22.92 
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percent and profits increased by 18.81 percent over 1979. The turnaround of 
funds was 93 days, an improvement of 11 days, and the profit for every 100 
yuan of tunds was 19.14 yuan, an increase of 1.34 yuan. Because of a greater 
eftect trom objective factors, economic benefits in 1981 decreased somewhat 
from those of 1980. However, they were still better than all other years 
historically. In the 28 years from 1953 to 1981, the total profits realized 
and taxes paid to the state by state-operated businesses in the province were 
equivalent to 36 times the business circulating funds allocated to the prov- 
ince by the state. In summary, the economic benefits achieved by the prov- 
ince’s commerce should be considered as relatively good. However, there is 
considerable imbalance among regions and among enterprises. The economic 
benefits of many enterprises have not returned to their highest historical 
levels. Very large difterences in economic benefits exist between enterprises 
with good management and those with poorer management. For instance, in 1981, 
the time required for each turnaround of funds in the provincial municipali- 
ties was in some cases 4/7 days and in other cases 77 days in the various re- 
gions; in some cases it was 75 days and in other cases 105 days; for retail 
stores ot similar size, in some cases it was 34 days and in other cases 70 
days. This shows that, in terms of increasing economic benefits, there is 
still considerable potential for many regions and many enterprises. If we 
make conscientious efforts in various areas, broaden sources of income and 
reduce expenditures ot that regions and enterprises with relatively low eco- 
nomic benefits can‘gradually catch up with or come close to the levels of 
regions and enterprises with relatively high economic benefits, there is pos- 
sibility that the business economic benefits of our province will be further 
greatly improved. 





For this purpose, taking into account the conditions in our province, we be- 
lieve that the business departments and enterprise units should emphasize the 
proper implementation of work in the following areas. 


l. Expansion of Sales by a Thousand Ways and a Hundred Plans 


Based on the state plan and market requirements, the active expansion of pro- 
curement and sales by commercial enterprises of goods in high demand is the 
basis for thorough implementation of related policies and guiding principles 
in an even better manner, for serving production and consumption, and for 
fulfilling various tasks. It is also the key to further improving business 
economic benefits. For this reason, market investigation, study, and analysis 
should be strengthened. There shoild be a timely grasp of market information, 
and this should be provided to the production departments. In other words, 
cooperation between industry and commerce should be strengthened and the in- 
dustrial departments should be supported in adjusting production to meet the 
needs of the market. Business departments can further expand procurement and 
sales only if industrial departments expand the production of goods which meet 
demand based primarily on an adjustment of plans and secondarily on an adjust- 
ment of the market. We should thoroughly carry ut the policy of "three many 
and one less" and the "four forms of procurement and sales" and develop clear 
avenues, especially the expansion of procurement of industrial products for 
the rural areas and of agricultural and subsidiary products to improve the 
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ipply to urban and rural markets. We should vigorously develop commercially 
vperated tood industries, tighten sanitation requirements tor food products, 
increase varieties, improve the quality, reduce the cost, and enhance conven- 
ience for the people. The state-operated food and drink industry and superior 
services should be further developed. The special traditional characteris- 
tics ot business operations should be recaptured and developed. The attitude 
of service should be improved and services shouid be increased. Efforts 
should be made in the direction of superior quality and low profit. Domestic 
tourist industry should also be actively developed on the basis of concrete 
situations and conditions. On the foundation of last year, in 1982 efforts 
should be made to increase sales by 3 percent and profixs by approximately 20 
million yuan. 


y Proper Management and Use of Funds and Improvement of Profit Rate of 
Funds 


The proper management and use of funds is an important link in the management 
of operations. It has great significance in expanding the circulation of 
commercial goods and improving economic benefits. The indicators of good 
management and use of funds are acceleration of the turnaround of funds and 
improvement of the profit rate based on the prerequisite of the normal execu- 
tion of policies. If the overall rate of turnaround of funds in our province 
in 1982 can achieve the 1980 level, that is, every 93 days, 400 million yuan 
can be saved which can be used to expand the circulation of commercial goods. 
It will also cut down on loans from banks and thus save interest expenses. 


Currently, over 80 percent of the business funds are invested in commercial 
goods in warehouses. The main problem is that the structure of the warehoused 
commercial goods is not sufficiently rational. Goods in urgent demand on the 
market are in short supply, while goods which do not sell well and goods which 
lie idle occupy relatively large amounts of funds. As a result, the rate of 
turnaround of funds and the profit rate do not reach their proper levels. 
Consequently, improving the structure of warehoused goods is currently an 
important problem in fund management which must be vigorously solved. 


First, we must persist in analyzing the structure of warehoused goods on both 
a periodic and a nonperiodic basis, and conduct market forecasts and establish 
rational quotas for warehousing of commercial goods based on market supply and 
demand and taking into consideration such related major factors as the level 
of people's purchasing power and changes in consumption habits. For instance, 
after adopting concrete measures in this area, last year the procurement vol- 
ume of the Dongtai County department store was reduced by 24.22 percent com- 
pared with the previous year, the funds occupied by it warehoused goods were 


reduced by 12.14 percent, the varieties of products handled increased to 
11,522 items, the marketable rate reached 98 percent, the fund turnaround 
improved by 12 days, and the funds tied up for every 100 yuan of sales were 


reduced by 6.76 yuan. 











Second, we must vigorously reduce irrational warehousing of commercial goods 
and actively deal with goods which are in excess or have problems. In addi- 
tion to adopting methods effectively carried out in the past to open up sales 
avenues, such as product exhibits, visiting customers with sample products, 
processing to change product manufacturing, and lowking for substitute ave- 
nues, attention should also be given to the possibility that a product which 
has lost its popularity in the cities may have just become fashionable in the 
rural areas. Goods in surplus in one area may be in tight supply in another 
area, and it is only necessary to establish wide contacts to find sales out- 
lets. This kind of adjustment is mutually beneficial to both sides in expand- 
ing sales. This is particularly true for the large rural market which, fol- 
lowing increased income and improved living standards of the peasants, 
provides very favorable conditions for the sale of industrial products and the 
disposition of commercial goods which are in excess on a regional basis. If 
unnecessarily warehoused goods in the province can be reduced by 10 to 15 
percent this year, several hundred million yuan of "dead" funds can be changed 
to “live" funds. 


Third, we should strengthen the management of goods selection, especially the 
procurement and management of local products in order to prevent the occur- 
rence of an increase in new overstocks. In this area, the necessary concrete 
management systems should be established and carried out conscientiously. For 
instance, after the strengthening of incoming local products, the Nanjing 
Wholesale Department Station has vigorously supported the production of good, 
low-cost land products and increased their procurement. For Wangkuo Tooth- 
paste alone, which has been welcomed by the masses, the anrual procurement has 
increased from the original 20 million tubes to 40 million tubes. For those 
items which do not have a suitable market or in which an excess stock exists, 
it has either reduced the procurement, ceased procurement entirely, or is 
merely handling sales on behalf of the plants. Although its procurement of 
local products accounts for 75 percent of the average warehouse stocks, the 
warehouse stocks have remained at a stable value of approximately 38 million 
yuan for the last few years and basically have not increased. In meeting 
various economic standards, it ranks first among second-class stations in the 
province, 


Fourth, we should strengthen the cooperation between industry and commerce, 
support the production of marketable goods, and reduce the basic sources of 
problem goods. For instance, there was a large overstock of combination cloth 
and rubber shoes produced by Nantong Municipality. The local business depart- 
ments recommended that the plant change to tive production of defense army 
shoes, which were placed on the market very quickly. 


At the same time, management of the procurement of goods from the outside 
should not re relaxed. In procurement from the outside, supply and market 
conditions must first be checked out. The goods may be brought in according 
to established concrete procurement plans (name of goods, brand, variety, 


specification, color, unit price, quantity, etc.) and after approval by re- 
lated departments. It should not be done simply on the decision of the pro- 
curement personnel in order to avoid losses resulting from the fact that the 
goods do not have a market. 











Also, we should strengthen the work of acceptance, shipment, and accounting 
when goods are delivered to and shipped from the warehouse, and make up for 
shortages, make transfers, and carry out related documentation work and 
procedures correctly and on a timely basis. The transportation route and 
Shipping method should be logically selected. Close liaison and cooperation 
should be established with storage and shipping units so as to shorten waiting 
ind en route time, achieve safe shipment and save expenses in order to accel- 
erate the turnaround of funds. 


At the same time, we should also strengthen the management of funds not tied 
up in goods. In 1981, our province had over 10 million yuan in credits and 
over 45 million yuan in payments to be received, and these must be cleared up 
and settled. 


Many problems currently exist also in the procurement, care, and use of pack- 
aging materials. Loss, damage, and waste are relatively large, and funds 
irrationally occupied by these materials are large. For instance, the amount 
ot funds tied up in packaging materials of a petroleum company reached 560,000 
yuan, exceeding the norm by 260,000 yuan. Because of poor management, 344 oil 
drums were short out of a total 30,000, and no one bothered to find out the 
cause. Conditions such as these must be conscientiously improved. 


s. Strengthened Management of Expenses and Stringently Reduced Expenses 


Our province has to allocate over 500 million yuan for circulating expenses 
for commercial goods. Leaks in this area are large for many enterprises. 
Loss and waste are relatively serious. The potential for saving is also very 
great. To save expenses, work should be done to develop potential and stop 
leaks, economic accounting should be advocated and economic benefits sought. 
According to statistics, damage to commercial goods in our province amounts to 
over 17 million yuan annually, and damage and loss of property amount to over 
\9 million yuan. A significant part of this is due to poor management. For 
instance, loss of goods due to mildew amounts to about 12 million yuan. This 
tvre of loss can be greatly reduced through the conscientious managemert of 

we ehouse storage. 


About 50 million yuan are allocated each year to cover the management expenses 
of commercial enterprises, and the waste is also very large. For irse*ance, 
some enterprises dispatch people all over the place to participate ... supply 
meetings, and procurement personnel travel widely without anyone questioning 
the necessity or benefit. Some use the name of official business to travel 
and make tours, stay in expensive rooms, or leave the rooms vacant and still 
report their expenses as usual upon return. For instance, a procurement 
olticer from the Wujin [or Metals] Company of Haimen County stayed at the 


liangnan Hotel in Shanghai. He received in advance the funds for room costs 
tor 2 months, but he stayed only 17 days. If management is strengthened and 
uch conditions are strictly controlled, examined and accounted for according 


to specified standards, over 10 million yuan could be saved during the year. 











Waste trom the hiring of temporary workers at will is also very great. In 
addition to arranging tor 16,359 persons to await assignment and borrowing 
31,313 personnel from collective business organizations, the commercial enter- 
prises in the province also showed an increase of 1.27 million yuan in wages 
for temporary personnel. If some unnecessary temporary workers are eliminated 
on the basis of actual conditions, the saving in expenditures would also be 
sizable. 


4. Elimination and Combining of Overlapping Wholesale Organizations 


Our province has 38 overlapping wholesale organizations. For some trades, 
three overlapping wholesale organizations exist in the same location. This 
increases business contradictions and prevents the circulation of commercial 
goods. Moreover, every additional organization uses over 10 million yuan more 
in funds. To simplify, eliminate, and combine overlapping organizations would 
reduce unnecessary links in the circulation of commercial goods, improve effi- 
ciency, and save large amounts of manpower, materials, and funding. Recently, 
the Jiangsu People's Government decided to organize the circulation of commer- 
cial goods according to economic divisions and to eliminate and combine whole- 
sale organizations. All related business departments should conscientiously 
carry ut this decision and make sure that it is thoroughly accomplished. 


»F Continued Enterprise Reorganization, Tightened Systems, and Strengthened 
Management 


Because the systems are not strict, responsibilities are not clear and manage- 
ment is confusing. The phenomena of losses due to running away, oozing, drip- 
ping, and leaking at a small number of enterprise units at present are fairly 
serious. Some activities such as violation of financial and economic disci- 
pline, graft, and stealing have even occurred. For instance, a food station 
in Nanjing has a total of 17 staff, workers, and cadres. Although it main- 
tains a division of labor and has a system, these have not been conscien- 
tiously practiced. The management is confusing and there are many problems. 
When buying raw pork, one worker, counting less as more, cverpaid 25 jin in 
costs. In exchanging fertilizer for his labor, a peasant was once given 50 
extra jin. Once when 35 hogs were shipped to the meat plant, 6 actually died 
on the way and 7 had to be slaughtered immediately. When delivering eggs to 
an egg factory, some staff members and workers actually asked for 8 yuan of 
shipping cost before they would deliver them. The result was that no one 
would make the delivery when the money was not paid, and fresh eggs turned 
into rotten eggs. Commercial goods and tools are regularly lost, resulting in 
several thousand yuan in losses each year. Confusing management in business 
operations is also a primary reason for shortages and damage. Shortages and 
damage in the entire province in January this year reached 15 million yuan, an 
increase of 4.5 times over the same period a year ago. Units with shortages 
and damage often cover up their operational shortages and damage under policy 
reasons, thus averting efforts which otherwise might be made to improve opera- 
tions and strengthen management. Enterprises such as those described above 
must be treated as prime candidates for reorganization and given a time limit 
for improvement. 











lf we can begin to undertake such work conscientiously this year, we believe 
it will still be possible to increase surplus profits by about 14 percent in 
1982 over last year, despite the objective factors of increased interest rates 
on credit from banks and increases in the warehousing of certain goods which 
will occupy a larger amount of funds. This will have an effect on improving 
business economic benefits and on accumulating funds for the development of 


the national economy. 
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ECONOMIC MANAGEMENT 


COMMENTARY ON STRAIGHTENING OUT ENTERPRISES 
HK181514 Guangzhou GUANGDONG Provincial Service in Mandarin 1000 GMT 18 Aug 82 


[Station commentary: “Enterprises Must Be Managed by People Who Have Knowledge 
of Management"'} 


[Text] At present, the work of straightening out the first group of enter- 
prises in Guangdong Province is being carried out in depth. Many facts have 
already shown that when people who have knowledge of management are assigned 
to the leadership groups of enterprises, economic returns will be remarkably 
raised. Straightening out enterprises in an all-round way is a profound re- 
form in guiding ideology, organizations, the system and management, How- 
ever, straightening out and building the leadership groups is the key to 
straightening out enterprises in an all-round way. Transforming and straight- 
ening out of enterprises, raising economic returns and changing unhealthy 
trends are all connected with the solution of the cadre problem. 


At present, the leadership groups of enterprises generally have the problems 
of their cadres being slightly too old, their personnel being slightly too 
redundant, the cultural level of their cadres being slightly too low and 

the number of specialized and technical personnel being slightly too small. 
The leadership groups of some enterprises are low in spirit, lax and weak. 
They have sought good relations with everyone at the expense of principle. 
Enterprises’ management has thus been chaotic, labor discipline has been 
relaxed and economic returns have been poor. Now is the time when we must 
be resolved to solve the problems. 


In the course of straightening out enterprises, we must straighten out and 
build the leadership groups of enterprises well. We must allow people who 
have knowledge of management to manage enterprises. That is to say, in ac- 
cordance with the requirements of revolutionizing cadre corps and making them 
younger, more educated and professional and with the principle of reducing 
the number of cadres and selecting energetic cadres, we must select for the 
leadership groups of enterprises middle-aged and young cadres who support 

the line of the party, are well versed in their .work and management and can 
unite comrades and open up a new situation. Only by doing so can we raise 
economic returns and meet the needs of socialist modernization. 
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ECONOMIC MANAGEMENT 


HUNAN ENTERPRISES REVEAL RESTRUCTURING SUCCESSES 
11K110428 Changsha HUNAN Provincial Service in Mandarin 1100 GMT 10 Aug 82 


[Summary] "After 3 months’ efforts, most of the 30 key enterprises of the 
first group which have undergone the restructuring experiment in Hunan 
Province have witnessed encouraging changes. Now management in these enter- 
prises has strengthened, production has speeded up and economic returns have 
markedly improved. According to the comrades of the concerned provincial 
departments, one of the important experiences drawn from these successful 
experiments is that the work can only be carried out in a down-to-earth 
manner as long as leading people really go to stay in enterprises and are 
personally engaged in the experimental restructuring." 


“Since March, 191 cadres working in organs at the provincial level have been 
transferred to form 28 pilot project groups to carry out experiments in the 
key enterprises which are to be restructured. In general, these comrades no 
longer divert their attention to their former jobs in their original organs. 
According to the survey conducted from April to June, the 19 superior leading 
cadres from the departmental level have stayed in experimental enterprises 
for more than 70 days. As the leading cadres have remained in the enter- 
prises and have conscientiously led the experiments, many difficulties have 
been readily solved."" In the past, the leadership in some enterprises was 
weak and lax, and management was poor. Since the superior departments lacked 
firsthand information, restructuring could hardly be carried out in these 
enterprises. Now, as superior leading cadres have come to be personally 
engaged in the restructuring, decisions can be made on the spot and effective 
measures can be promptly adopted. “During the current experimental restruc- 
turing, the leading bodies of 16 enterprises have been reorganized. Fifteen 
engineers in 10 of these enterprises have been promoted to leading posts at 
the enterprise level, whereas some cadres who are rather old or relatively 
incompetent have been transferred to other suitable posts." 


The investigation group of the provincial communications department, in 
cooperation with other provincial and municipal departments concerned, has 
reorranized the leading body of the Changsha Port Office. After the reorgan- 
ization, the situation in the office has thoroughly changed--the attendance 
rate of the staff and workers has risen from 79 percent early this year to 

85 percent, the freight volume has increased and the profit earned has 
increased from 400 yuan in the same period of last year to more than 100,000 











yuan this year. Similar changes have occurred in the provincial Vinyon 
Textile Mill, which had suffered losses for 3 successive years since its 
founding. The deputy director of the provincial textile bureau has led an 
investigation group to carry out experimental restructuring in this plant. 
And now economic returns in this plant are improving month after month. 

From March to June, this plant has made a profit which totals 2,860,000 yuan 
or mere. 


"After the preliminary restructuring, the 30 experimental key enterprises 

in our province have achieved remarkable results. In the first half of this 
vear, the total iniustrial output of these enterprises has increased by 7.4 
percent over the same period of last year, and the profit they handed over 
to the state has increased by 6.1 percent. Among the nine enterprises 

which formerly suffered losses, three enterprises have managed to make up 
deficits and increase profits. And the losses of these enterprises has 
dropped by 35 percent over the same period of last year." 
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ECONOMIC MANAGEMENT 


"XIZANG' RADIO COMMENTARY ON HITTING AT ECONOMIC CRIMES 
HKO90715 Lhasa XIZANG Regional Service in Mandarin 0000 GMT 6 Aug 82 


[Commentary: "Speed Up the Investigation and Handling of Major Important 
Cases and Carry Out to the End the Struggle of Hitting at Serious Criminal 
Activities in the Economic Field"] 


[Text] During the past 6 months, our region has scored great achievements 
in the struggle of hitting at serious criminal activities in the economic 
field. We have exposed and handled one by one a number of serious criminal 
cases involving smuggling, trafficking in contraband, embezzlement and 
bribery. Some of the cases that have been pending for a long time are being 
solved. The criminals who have done serious damages to the social economy 
have been frightened and cracked down upon. The carrying out of this strug- 
gle has educated the broad ranks of cadres and the broad masses of people 
and augmented their abilities to resist corruption. Quite a few units have 
formulated and perfected their regulations and set up and improved their 
system in order to overcome the weak points in their administration, man- 
agement, financial system and other weak aspects of work that have been 
disclosed in the struggle against economic crimes. At the same time, the 
party work style and the general mood of the society is also improving. 


However, as far as our region is concerned, the development of this struggle 
is uneven. The leading comrades in some areas and departments still have a 
poor understanding of the nature of this struggle. They have adopted a 
passive and perfunctory attitude toward this work and have been slack in 

the work and complacent about what they have achieved. That is why they 

have exerted weak leadership over the work, failed to concentrate their ef- 
forts on major cases and thus caused slow progress in the process of investi- 
gating and handling important cases. We must pay attention to this situation 
and make efforts to correct all these malpractices. 


‘Ye must soberly see that though we have scored some achievements in hitting 
at serious criminal activities in the economic field, the struggle has just 
begun and we have only scored initial achievements. Judging from the cases 
that have been exposed in our region, the struggle is far from drawing to an 
end. It is entirely without grounds and harmful to think that the struggle 
has nearly been fulfilled and that we should soon finish the struggle. If 
we think in this way, we will seriously hinder the in depth development of 

















this struggle. The central leading comrades have clearly pointed out that 
the struggle of hitting at serious criminal activities in the economic field 
is one of the major tasks that is and will be confronting our whole party 
this year and for a long period of time to come. Therefore, the leading 
comrades at all levels must heighten their understanding of the significance 
of this struggle and overcome the slack and passive attitude and thus con- 
scientiously carry out in depth for a long time this struggle which is vital 
to the prosperity of our party and state. 


Whether or not the struggle can be carried out in depth for a long time de- 
pends on whether the major leading comrades of the various areas and depart- 
ments attach importance to the struggle. The first and second secretaries 
of the CCP committees at all levels should not only exert their leadership 
over the work but should also personally take part in the work and focus 
their strength on doing a crash job in investigating and handling major im- 
portant cases. After making a careful study of the materials, they should 
organize groups of competent people to be specially responsible for some 
actual major important cases. They should establish a responsibility system 
whereby they fix the responsibility for leadership over the work and the 
responsibility for carrying out the work to clearly defined people. formulate 
measures for carrying out the work, fix the deadline for completing the work 
and assign full responsibility to the party organizations. They should 
strive to make breakthroughs in investigating and handling a few major im- 
portant cases by August or September, and thus score remarkable achieve- 
ments. 


At present, all the areas and departments should conscientiously sum up their 
struggle in the last 6 months and through this confirm their achievements, 
disclose their shortcomings and study the measures for developing this strug- 
gle in depth in order to achieve final victory in it. 
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ECONOMIC MANAGEMENT 


XINJIANG MEETING ON HITTING AT ECONOMIC CRIME 
HK060322 Urumqi XINJIANG Regional Service in Mandarin 1300 GMT 5 Aug 82 


[Summary] The regional CCP committee held a cadre gathering on 5 August to 
further implement the decision of the central committee and state council on 
hitting serious economic crime and the spirit of recent instructions. The 
meeting demanded that party and government leaders take effective steps to 
carry out this struggle in still greater depth. 


Regional CCP committee secretary Tomur Dawamat spoke at the gathering. He 
pointed out: “Although we have achieved great success in this struggle, we 
are still very far from meeting the demands of the central authorities. Gen- 
erally speaking, the regional organs lag behind the prefectures and munici- 
palities.'' He stressed the following points: 


l. Party committees must further enhance understanding and strengthen lead- 
ership. They must put this struggle in an important place on their agenda 
and get a really good grasp of it. 


2. Strengthen division of work under the leadership of the party committees. 
The departments concerned must also work closely together and fight a coor- 
dinated battle. 


3. Concentrate forces on investigating and handling major and important 
cases. 


4. Fully rely on and mobilize the masses in waging the struggle. 
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ECONOMIC MANAGEMENT 


IMPROVING ECONOMIC BENEFITS CALLED BASIC STARTING POINT 


Guangzhou GUANGZHOU RIBAO in Chinese 24 May 82 p 1 





[Staff report: “Improving Economic Benefits Must Be the Basic Starting Point; 
Experience Exchange Conference of County and District Industries Called by 
Municipal Economic Committee; Raised Five Requirements" ] 


[Text] The experience exchange conference for the improvement of economic bene- 
fits by county and district industries, called by the Municipal Economic Commit- 
tee, was held at Shiqiaozhen in Fanyu County on 21-22 May. 


Participants heard an introduction on the experience of improving economic bene- 
fits gained by industries of Shiqiaozhen, Fanyu County. They also visited 
Shiqiaozhen's Haiou Flashlight Industry Company, bicycle spare parts plant, and 
rolling mill. 


Based on the problem of improving economic benefits by county and district in- 
dustries, the Municipal Economic Committee raised five requirements: 


l. It is necessary to correct leadership ideology, to treat the improvemeat of 
economic benefits as the basic starting point for the county and district indus- 
tries, and to transfer work on to the track of improving economic benefits. 

This basic change should be realized in leadership ideology. It is necessary 

to change from primary focus on production value and rate to focus on varieties, 
quality, and marketability of products; from primary reliance on increased pro- 
duction for increased income to special emphasis on reducing consumption, lower- 
ing costs, and increasing surplus profits; from primary emphasis on production 
to special emphasis on management, administration, and science and technology; 
from working on extension inside the plant and primarily on expanding production 
capacities to primarily intension and emphasis on technical reconstruction and 
equipment modernization. It is necessary to produce more products which meet 
the needs of society with minimum labor consumption and material consumption. 


2. Conscientiously reorganize county and district industries and improve eco- 
nomic benefits through reorganization. The phenomena of confusing management 
and serious wastes commonly exist among county and district industries. Labor 
productivity is very low. These problems must be solved through reorganization. 
For reorganization, the individual points should be united with the overall. 

The reorganization of the mian shang enterprise should be directed by the suc- 
cessful experiment for overall reorganization conducted in a specific area. 











or mian shang enterprises, reorganization should be carried out on a single 
item tirst. In other words, reorganization should be carried out wherever the 
problem is outstanding in order to vigorously improve economic benefits. 


}. In order to improve economic benefits, it is necessary to fully develop the 
special characteristics of county and district industries of "small scale, many 
forms, flexibility, and strong adaptability," propagate the good and avoid the 
bad, develop the superiority, and vigorously develop products which meet the 
market demand. It is necessary to persist in the direction of the "three at- 
the-locations" (obtaining materials at the location, processing at the location, 
and sales at the location) and "four services" (service for agriculture, state 
operated enterprises, people's livelihood, and export) and to make sure that 
products meet the demands cf the market. 


4. To improve economic benefits through technical innovation and technical re- 
construction. Most of the equipment of the county and district industries is 
old and technology is backward. Technical reconstruction should be carried out 
on a step-by-step basis so that old equipment is "reborn" and production level 
and technical level are improved. 


». Leadership of county and district industries by county and district party 


committees and government should be strengthened, and their development should 
be vigorously supported. 


Conference participants included magistrates of counties, heads of districts, 
and chairmen of economic committees as well as directors of industries and 
companies for civil administration, education, and farms and totalled over 


40 persons. 


» i& 
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ECONOMIC MANAGEMENT 


BRIEFS 


JILIN EXPOSES ECONOMIC CRIME--The grain departments throughout Jilin Pro- 
vince vigorously exposed and investigated cases of graft and embezzling 
state grain and edible oil. By now, 358 economic criminal cases have been 
cracked. Among them, 16 are cases of graft and embezzlement of over 10,-00 
jin of grain and oil and 4 are embezzlement of over 10,000 yuan. A gang 
stealing 130,000 jin of grain, oil and sideline products was cracked in 
Siping Municipality. [Text] [Changchun JILIN Provincial Service in 
Mandarin 1100 GMT 3 Aug 82 SK] 
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FINANCE AND BANKING 


RESULTS OF ENTERPRISE FINANCIAL INSPECTION DISCUSSED 
Beijing CAIWU YU KUAIJI [FINANCE AND ACCOUNTING] No 5, 20 May 82 pp l, 2 


[Article by staff evaluator: "Further Enterprise Finance Reorganization on 
the Basis of Financial Inspection"] 


{Text} Based on notification from the State Co ncil, the various regions and 
departments have carried out large-scale enterprise financial inspection since 
last December. As a result of months of effort, rapid progress has been made 
in this inspection work and definite results have been achieved. Currently, 
this inspection work has entered a more intensive stage. We must continue our 
efforts so that this inspection will be thoroughly carried out well from 
beginning to end. We must also conscientiously summarize our experience on 
the foundation already established and further properly carry out the work of 
reorganizing and strengthening enterprise finance and accounting in our enter- 
prise reorganization based on the requirements and disposition called for by 
the State Council for the overall reorganization of enterprises. 


The current enterprise financial inspection is being given close attention by 
both the central government and local authorities. Large numbers of cadres 
have been transferred to participate in the inspection work. Large numbers of 
units have been inspected, the momentum has been great, the scope of inspec- 
tion is wide, and the problems uncovered have also been deep. First, various 
problems of violating the financial and economic system and discipline have 
been found. A major part of the funds due to the treasury according to state 
regulations have been sent to the treasury. For the remaining funds, the 
situation is being studied and will be handled accordingly. Thus, financial 
and economic discipline is being maintained and protected and the financial 
income is being increased. Second, problems of disorderly enterprise finan- 
cial management, serious loss and waste, and poor economic benefits have been 
uncovered. These have led to more complete preparation of the enterprises. 
third, many cases of economic violation of the law have been uncovered, in- 
cluding leads to some important cases, and this will be helpful in dealing a 
further blow to law violation and criminal activities in the economic area and 
in tightening adherence to party discipline and state law. Fourth, during the 
inspection, a number of advanced enterprises have been uncovered which have 
good financial management, strictly obey financial and economic discipline, 
and show notable economic benefits. Their experiences have been disseminated 
and promoted. Based on the problems uncovered during inspection, some regions 














have established measures to strengthen enterprise finance and accounting 
work. All this will have a beneficiai influence on strengthening enterprise 
tinancial management. 


Financial inspection is a test of enterprise finance and accounting work. On 
the basis of the conditions revealed by the inspection, the outstanding prob- 
lem in current enterprise management and administration is poor economic bene- 
tits and lax financial and economic discipline. This problem exists not orly 
in the production area but also in the construction and circulation areas. In 
some enterprises, production consumption is large, costs are high, loss and 
waste are serious, and production is increased without achieving increased 
income. For some products, the quality is poor, production does not meet 
demand, there is overstocking in the warehouses, and increased production 
actually results in reduced income. In financial administration and manage- 
ment, loss due to “running away, oozing, dripping, and leaking” is widespread, 
and the phenomena ot -taining profits against regulations, nonpayment of 
taxes, unwarranted addition of costs, unwarranted distribution of rewards, and 
changing complete openness to partial openness are relatively common. When 
these are reflected in financial administration, they result in the decrease 
of taxes and profits. Using the state-operated industrial enterprises as an 
example, the profits provided to the state are down by 6.4 yuan for every 100 
yuan of funds compared to 1965. The problem of poor economic benefits has 
already hindered national construction and must be given close attention. If 
this problem is not solved, the continued development of our national economy 
will be difficult to maintain and it will also be difficult for our economic 
construction to take a new road. 


In his government work report to the Fourth Session of the Fifth National 
People's Congress, Premier Zhao Ziyang poirted out: "In considering all eco- 
nomic problems, we must place raising economic benefits as the basic starting 
point so that our national economy will be better able to maintain its con- 
tinued development." The work of enterprise financial reorganization must 
also be tocused on this core problem of raising econ. nic benefits, and the six 
standards must be thoroughly maintained on an overall basis. In this connec- 
tion, we must stress the improvement of understanding and correction of ideol- 
ogy as the starting point. 


First, we must correct our understanding of [economic] effectiveness and bene- 
tits. What is economic benefit? Economic benefit encompasses two aspects: 
First, maximum conservation is necessary in order to reduce as much as possi- 
ble the consumption of living labor and materialized labor. Second, is the 
creation of greater wealth that meets social requirements. It does not good 
to talk about production and not consumption. It is even worse if we do not 
talk about quality and do not ask if it is needed by the society. There 
cannot be any talk ot economic benefit if the value of consumption exceeds the 
value ot newly created wealth. And, if newly created wealth does not meet 


sucial needs and lies idle, it does not reflect any economic benefit in either 
value or value of utilization. Only by uniting speed and benefit and by seek- 
ing speed through developing the potential of increasing economic benefits can 
there be actual speed. Thus, the finance and accounting work must strengthen 


forecasting, control, inspection, and analysis, and achieve low consumption, 














high quality, amd good sales through accounting of consumption, quality, and 
sales, and on this foundation, fight to achieve high speed and high benefits. 
[his concept must be clearly understood in the work of enterprise financial 


reorganization. 


Second, we must correctly understand the relationship between enhancing the 
(domestic) economy and obeying discipline. Obeying financial and economic 
discipline and working on live economics is not contradictory. On the con- 
trary, obeying financial and economic discipline is a necessity for working on 
live economics. In the past few years, to change the condition of overcen- 
tralization of finances, the autonomous authority of enterprise management has 
een expanded. The enterprise economic responsibility system has been put 
into trial practice and important measures of working on live economics have 
been adopted, thus creating a positive attitude in enterprises and the staff 
and workers and promoting the development of production. The policy of work- 
ing on live economics is a correct direction and its results are of primary 
importance. However, this does not mean that it is all right to let things 
drift, to weaken supervision, not to carry out the state plan, and not to obey 
the state's financial and economic system and discipline. To treat working on 
live economics and obeying disciplines as contradictory is incorrect. We are 
a socialist economy and we must persist in the policy of treating planned 
economy as primary and market regulation as support. The more we want to work 
with live economics, the more we must strengthen the direction of the macro- 
economy and administrative involvement and the more we must stress strict 
adherence to the state financial and economic system and discipline. For 
instance, the production, supply, and sales of an enterprise must be carried 
out according to the plans handed down by the state. The financial receipts 
and outlays of an enterprise, including the use of various special funds, 
items that can be considered as cost and regulations for cost accounting, 
ttandards tor giving out rewards and for outlay as enterprise administrative 
expenses, etc., must be handled according to the concerned state regulations 
and systems. Ther: must be a regulation on how to do things. There must be a 
basket and some ruies for playing baskettall. How can this not be true for 


the construction of our four modernizat.ons! In addition to the strict han- 
diing of problems already uncovered in our enterprise financial reorganiza- 
tion, we must also conscientiously summarize the experiences, establish sound 


and necessary rules ond systems, establish measures to stop leaks, strengthen 
supervision of finance and accounting, and also continue to struggle against 


various activities which violate the financial and economic system and 
discipline. 

[hird, we must place in proper perspective the relationship between the state, 
the collective, and the individual staff member and worker, and correctly 
retlect the principle of the unification of authority, responsibility, and 
benefit. There must be the relationship of primary and secondary and of first 
ind last between the state, the collective, and the individual staff member 
ind worker. Individual benefits must follow total benefits--first the state, 
then the collective, and then the individual. This is the glorious tradition 
of our revolutionary army. It is an important guarantee for achieving revolu- 
tionary victory and overcoming various economic difficulties. To engage in 


the construction of the tour modernizations, it is even more necessary to 











place in proper perspective the relationships of primary and secondary and of 
tirst and last between the three. However, in recent years, since the state 
has transterred to a significant portion of the enterprises their individual 
incomes which the government had previously directly allocated, some enter- 
prises have adopted the methods of "depressing the base", “taking duplicate 
percentages", and “taking double portions", and have taken away the financial 
income of the state. This is obviously against the principle of taking care 
of the state, the enterprise, and the individual staff member and worker 
simultaneously. In order to strictly enforce financial and economic disci- 
pline, these problems must be handled first by inspection and second by cor- 
rection. For those with serious situations, the actual responsibility and 
even the legal responsibility should be determined. The problems cannot be 
handled by simply ignoring them. 


The enterprises are the entities of the national economy. To proceed with 
production construction, the state gives the enterprises definite limits of 
economic authority and requires that they carry out their obligations to the 
state and shoulder certain economic responsibilities. Authority, responsibil- 
ity, and benefit are mutual conditions, they have mutual restrictions, the 
three must be united, and there cannot be one without the others. If we 
simply advocate authority and not responsibility, the state plan will fall 
through and nothing can be accomplished. If we only talk about benefit and 
not contribution, without differentiation of the good and the bad, it will 
become the biggest "big pot cf rice" and there will be the danger that social- 
ism will be “eaten" away. We must advocate the highly respected habit of more 
contribution and less remuneration. We must fulfill our responsibilities as 
much as possible and not exercise authority we do not have and take benefits 
that are not ours. 





Taxes and profits must be paid on time and in full according to regulations; 
they must not be leaked, retained, used for other purposes, or left owing. 
The concept of the whole situation should be established. The practice of 
using various devious avenues which are harmful to the interests of the state 
must be resisted with determination. 


Enterprise financial reorganization is an important part of overall enterprise 
reorganization. Following the development of enterprise reorganization work, 
enterprise financial reorganization will also be gradually intensified. In 
order to achieve real results as rapidly as possible, initial efforts should 
be directed to those large and medium backbone enterprises with more problems, 
greater potential, and urgently needing reorganization. This will also help 
in gaining experience. We believe that, through financial inspection and 
tinancial reorganization, enterprise financial and accounting work will be 
transformed and will exert a greater influence on improving enterprise eco- 
nomic benefits. 
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FINANCE AND BANKING 


EXTENSION OF MEDIUM-, SHORT-TERM EQUIPMENT LOANS DISCUSSED 
Yinchuang NINGXIA RIBAO in Chinese 20 May 82 p 3 


{Article by Wang Xikun [3769 1585 0981], Finance Research Institute, Autonomous 
Region People's Bank: "Discussion of Problems of Economic Benefits in Extension 
of Medium- and Short-Term Equipment Loans by Banks"] 


[Text] The extension of medium- and short-term equipment loans by banks is an 
important reform in credit work. It has broken a ban which had lasted for over 
30 years, since the founding of the People's Republic, when banks were only 
allowed to make loans for circulating funds. As a result, credit funds have be- 
gun to be a part of the fixed assets of enterprises. However, some comrades be- 
lieve that this will extend the battle field of basic construction and increase 
credit inflation. Reviewed below are the advantages and disadvantages and gains 
and losses of this practice, based on the experiences of extending medium- and 
short-term equipment loans by the banks in our region. 


Since 1980, we have conscientiously carrie: out the medium- and short-term equip- 
ment loan plan sent to usby the central bank. In the process of extending loans, 
we vigorously carry out the policy of national economic reorganization, keep our 
eyes on the macro-economy while working on the micro-economy, and place emphasis 
on the improvement of economic benefits. At the same time, we correctly differen- 
tiate the boundaries between developing potentials, innovation, reconstruction, 
and basic construction of old enterprises, pay attention in preventing the exten- 
sion of the basic construction battle field, accurately differentiate between 
projects which represent the development of potentials, innovation, and recon- 
struction and those arranged by the enterprises themselves, and pay attention to 
preventing the enterprises from submitting just any projects and from engaging 

in "Large and complete" and "small and complete." In the review and approval of 
loan applications, priorities are given to products of good quality and those 
that meet market demand, to projects for which raw materials are available and 
which do not compete for raw materials with large plants, and to projects with 
small investments, rapid results, and large economic benefits. In the last 2 
years, over 140 projects of either new construction or continued construction 
have been supported. By the end of 1981, 95 had been completed and entered into 
production or partially completed and entered into production. They have pro- 
vided our region with 21.96 million yuan in new production values and 3.49 mil- 
lion yuan in increased taxes and profits to our finance. They have also achieved 
notable results in economic readjustment. These are reflected primarily in 

the ftollowing areas: 
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1. Pushed forward the development of the light and textiles industries and the 
daily consumer goods industries in our region. Of the total medium- and short- 
term equipment loans in our region, 69.7 percent are in 128 projects of light and 
textiles industries--in clothing, cloth shoes, fur products, rugs, beer, and 
Sugar. They are speeding up the readjustment of our industrial structure. The 
ratio of our region's light industry production value to gross industrial produc- 
tion value increased from 23.7 percent prior to 1980 to 31.7 percent in 1981. 


2. Supported enterprises in developing our region's economic superiority and 
increased production of traditional name brand products and export products. 

Our region's special products of tan sheepskin, sheepwool and fur products, fur 
rugs and rugs represent an important superiority of our region's economy. How- 
ever, the plant buildings of many of the enterprises producing these products 
are old. Their equipment is meager and poor, technology is backward, and produc- 
tion capacity and economic results are very low. Since 1980, we have extended 
nearly 3 million yuan in medium- and short-term equipment loans to six rug fac- 
tories and four skin and fur factories to support them in changing to new equip- 
ment, in technological innovation, and raising prodution capacities. In 1981, 
the production of export rugs increased by 2,340 square meters over the previous 
year and the production of export kidskin mattresses increased by 27,800 pieces. 
The newly increased production value of these two items alone amounted to 
3,038,000 yuan, and they also produced $1.79 million in additional foreign ex- 
change for our region. 


3. Supported the winding up of basic construction and continuing construction 

of auxiliary projects with good futures for development so that they could enter 
into production as quickly as possible. Some of the basic construction projects 
in our region have not been able to start production for a long time. For in- 
stance, the Yinchuan Sugar Plant started the planning of its beer plant construc- 
tion in 1978, but later ran into funding difficulties because of the readjustment 
of the national economic plans. Since 1980, we have extended 620,000 yuan in 
medium- and short-term equipment loans to the plant. By the end of 1981, the 
plant had produced 2,500 tons of beer and realized 1.03 million yuan in produc- 
tion value and 422,000 yuan in taxes and profits. It has also guaranteed the 
supply of beer for the Yinchuan Municipality and provided for the withdrawal of 
currency from circulation for the state. 


4. Promoted heavy industries to change their direction of service, turning to 
the production of light industry products. For instance, the Yinchuan Electric 
Watch Plant was extended a medium- and short-term equipment loan of 150,000 yuan 
to help the plant with the technical reconstruction of its production line to 
change to the production of civilian electric watches which are short on the 
market. In 1981, it produced 120,000 pieces of civilian electric watches, and 
its industrial production value was increased by 30 percent over the previous 


vear. 


>», Supported the development of food industries to guarantee market supply. 


For a long time, the problem of "hard to find bean curd to eat" has existed among 
the people of Yinchuan. In 1980, the bank granted a small medium- and short-term 
equipment loan to the municipal bean products plant to purchase from the outside 
such equipment as bean curd making machine and press, and the daily bean curd 
production capacity has doubled its original capacity. 











Is there the possibility that the extension of medium- and short-term equipment 
loans by the bank will stretch out the basic construction battle field? Such a 
possibility does exist, but it can be avoided. The way to avoid it is to start 
with macro-economic benefits and to include medium- and short-term equipment 
loans in the state's credit plan. These loans should absolutely not be used 
blindly to support long and high investment civil engineering construction pro- 
jects. Also, attention should be paid to the turnaround of loans and to invest- 
ment results. 


Will the extension of medium- and short-term equipment loans by banks increase 
credit inflation? The reason that credit inflation is produced and increased 

is when a bank simply grants credits in the same manner that it issues currency 
without the guarantee of materials which meet the market demand. However, under 
the present circumstances, the banks have the funding resources to extend the 
loans and, moreover, they have the guarantee of materials which meet the market 
demand, and the loans are included in the state's credit plans. Therefore, 
generally speaking, they will not increase the credit inflation. Of course, 
under the present market condition when currency circulation is on the high 
side, a small part of the loans will find their way to the market when produc- 
tion funds are transformed into consumer funds in the form of labor wages and 

in other forms. This is nothing unusual. The basic theory of Marxist political 
economy tells us that in the process of expanding reproduction the consumption 

of live labor and physical and chemical labor should always have its compensa- 
tion. From the long-range viewpoint, once a project supported by medium- and 
short-term equipment loans from the bank is completed and enters into production, 
it will very rapidly become an important factor in easing the market supply, the 
withdrawal of currency from circulation, and in increasing financial income. 


The central [Central Government?] finance and economic leadership group recently 


pointed out: To limit the issuance of currency, the principle of first control- 
ling expenditures and second controlling investment and loans must be strongly 
idhered to. [Translator's note: Investment and loans are translated from 
toutang (tou for touzi and fang for fangkuan); however, according to the dic- 
tionary, toufang could be translated as put (money) into circulation.] The 


scale ot basic construction must be strictly controlled. Based on the spirit 
suutlined above, we must conscientiously summarize our experience of extending 
medium- and short-term equipment loans in the last 2 years, conscientiously in- 
vestigate existing problems, strengthen the forecast, dissemination, and study 
of economic information, and together with the enterprises, properly manage and 
properly use the medium- and short-term equipment loans in order to make the 
deserved contribution to the further reorganization of the national economy 

and the improvement of economic benefits. 

















INDUSTRY 


TRON, STEEL INDUSTRY ADVANCES; PROBLEMS CONTINUE 


Beijing GANGTIE [IRON AND STEEL] in Chinese No 4, 1982 p 1-5 


[Article by Editorial Staff of IRON AND STEEL, Chinese Society of Metals: 
"Advance of Iron and Steel Industry in National Economic Adjustment" ] 


[Text] The year 1982 is one of continuing advance of the iron and steel 
industry during adjustment. Looking back at last year and surveying the 
new year, we are fully confident of advancing with victory and meeting the 
new adjustment tasks. 


(1) 


In 1981 the iron and steel industry conscientiously carried out further 
adjustments economically and further stable and important policies 
politically. Under the conditions of the country's downward adjustment of 
its iron and steel production plans and reduced energy resources, plans for 
major products were completed with over production. The magnitude of over 
production of steel materials was greater than that of steel, and that of 
steel also exceeded that of iron. New developments were achieved in all 
areas. 


1. Adjustment of Direction of Service, Strengthening of Suitability of 
Products 


The output of sheets and strip steel in 1981, urgently needed for the 
production of daily consumer goods, increased by 22 percent over 1980. The 
practice of supplying steel materials by specific locations was implemented 
for the [10 large items" of mechanical and electrica! products for civilian 
use--bicycles, sewing machines, watches and clocks, washing machines, etc. 





The enterprises of the Shoudu Iron and Steel Company and Anshan Iron and Steel 


Company and the metallurgical bureaus of Shandong, Hebei, and Jiangsu 
organized the movement of orienting steel materials to the rural areas and 
produced structural parts for steel housing frames for agricultural use, 
which received welcome by the rural areas. Large quantities of superior 
quality steel were transferred for civilian use, representing 94 percent 
of the total output of special steels. Small-sized materials, wire rod, 
welded pipes, zinc plated pipes, steel window materials, iron wire, and iron 
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nails, which have been in short supply in recent years, are now meeting 
demands. Intensive processing was actively developed by the iron and steel 
interprises and a group of new steel materials has been trial manufactured 
and produced. Springs for desk clocks, card clothing steel wire for the 
textiles industry, daobulun [literally, wheels or rollers for leading the 
cloth], leaf springs for civilian-use electric timers, stainless steel 
formwork for the manufacture of artificial fiberboards, pure iron for 
civilian-use electrical products, etc., which had to be imported in the past, 
can all be supplied domestically. 


2. Launching of Attack on Key Quality Areas, New Improvements in Product 
Quality 


More than 30 products, including ship plates, spiral reinforcing steel, and 
high speed tool steel, can be produced according to international standards. 
Nearly 1,500 new materials have been successfully trial produced. A total of 
86 iron and steel products have been judged as being of superior quality by 
the state and the Ministry of Metallurgy, including rim steel for automobile 
wheels, small size hot rolled materials, and hot rolled zinc plated sheets. 
Among them, the rim steel of Anshan Iron and Steel Company and the high speed 
tool steel of Dalian Steel Plant received the gold awards. Another eight 
products were given silver awards. Ship plates produced by the Wuhan Iron 
and Steel Company and the No 1 Plant of the Shanghai Iron and Steel Company 
have already been recognized and approved by international classification 
societies. Ocean vessels built with these ship plates have been turned over 
for export. Because of the poor quality of the high speed tool steel produced 
in the past, cutting tools produced had a short life and could not meet 
domestic needs. As a result, large quantities had to be imported. Through 
technical improvements, the quality of our high speed tool steel has now 
reached advanced international standards. Last year, 16,000 tons were 
produced, half of which were used to produce cutting tools and drill tools 
for export. Good evaluations have been received for exported bearing steel 
of Qi Iron and Steel and Daye, medium plates of the No 1 Plant of Shanghai 
Iron and Steel, thick plates of Wuyang Iron and Steel, wheel bands of 
Maanshan Iron and Steel, and small round steel and spiral steel of the No 3 
Plant of Shanghai Iron and Steel, Xinhu [New Shanghai] Iron and Steel, 

Shoudu Iron and Steel, Tangshan Iron and Steel, Shaoguan Iron and Steel 
Plant, and Echeng Iron and Steel Plant. 


3. Development Through Energy Conservation, Continued Reduction of Energy 
Consumption 


A total of 346 small blast furnaces with high energy consumption have been 
shut down and the operations of 152 other blast furnaces have also been 


discontinued. They have a total capacity of 18.000 cubic meters. The iron 
to steel ratio dropped from 1.024 to 0.985. On the foundation of a reduced 
consumption of 1.1 million tons of heavy oil in the previous 2 years, 


consumption was further reduced by 400,000 tons in 1981 as compared to 1980. 
The use of oil spray has been discontinued for blast furnaces. Good results 
in energy conservation work have been achieved by Shoudu Iron and Steel, 
Anshan Tron and Steel, Hangzhou Iron and Steel, and the metallurgical bureaus 








of Shanghai, Tianjin, Liaoning, Zhejiang, Jiangxi, and Hunan. Last year, 1.8 
million tons of standard coal were saved. 


4. Promotion of Appropriate Advanced Technolgoy in Technical Reconstruction, 
Achievement of New Results in Scientific Research 


In the past 2 years, 37 applicable advanced production techniques with 
notable results have been summarized and promoted at little or no cost. As 
an example, in ore dressing, the "fine screen regrinding" technology has been 
promoted. The quality of concentrates from magnetic separation has been 
improved from 65.1 to 66.8 percent. In 3 years, 600,000 tons of coke have 
been saved. In sintering, the operating technique of “low coal thick 
material layer" has been promoted. The fuel consumption for each ton of 
Sintered ore has been reduced from 89 kilograms to 72 kilograms, with the 
conservation of 740,000 tons of standard coal in 3 years. Hydrogen blown 
steel, powder metallurgy, heat-insulating plates, and anti-shrinkage ingot 
casting have been widely promoted. Good economic results have been achieved 
in the technical reconstruction of the No 2 blast furnace of the Shoudu Iron 
and Steel, continuous heat mill for narrow strips of the No 10 plant of 
Shanghai Lron and Steel, steel-making measurement instrumentation of the No 2 
plant of Wuhan Iron and Steel, and the continuous casting machine of the 
Jiangxi Steel Plant. More than 150 important scientific and technological 
results were put into practice last year. Eleven new technologies received 
the state's invention awards, including the new iron-chromium-cobalt series 
variation permanent-magnet alloy, the use of protective residues in 
continuous casting machine for large plate semis, andinduction fire- 
extinguishing nonmagnetic metal waterproof rings [ganying cuihuo wuci 
jinshuxing fangshui huan 1949 2019 4041 3499 4318 6855 1466 0992 7089 3055 
3883]. 


5. Promotion of Economic Responsibility System, Promotion of Increased 
Income with Reduced Outlay, Appearance of Models Like Shoudu of Reduced 
Output With Increased Income 


Up to the present, metallurgical bureaus of 17 provinces, municipalities, 
and autonomous regions have put into practice the systems of profit 

contract for entire operations. More than 80 percent of the metallurgical 
enterprises have engaged in profit contract methods of many different forms, 
and a great majority of them have gained better economic benefits. In the 
first half of last year, the iron and steel industry gained profits totaling 
2.29 billion yuan. After the widespread promotion of the economic 
responsibility system, profits gained in the second half of the year totaled 
2.85 billion yuan, an increase of 560 million yuan, or 24.5 percent, over 
the first half. Either increased income with reduced production or increased 
income with increased production was achieved by Shoudu Iron and Steel, 
Bureau of Metallurgy of Shanghai, Wuhan Iron and Steel, Maanshan Iron and 
Steel, Xiangtan Iron and Steel, Xuan Iron and Steel, the medium sized plants 
of Hangzhou Iron and Steel, Lian Iron and Steel, Jiang Iron and Steel, 
Handan Iron and Steel, and Xing Iron and Steel, and the iron alloy plants of 
lilin, Hunan, Emei, and Xibei. 
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In the past year, the iron and steel industry has moved forward during the 
adjustment, and the total situation is good. However, the further adjustment 
of the national economy has raised new and greater demands for the iron and 
steel industry. There are still many problems in our work and the pressure 
faced by the iron and steel ‘industry is still very large. These are 
principally in the following areas: 


(1) The products and quality cannot meet the needs of the consumers. 
Particularly, they cannot meet the demands for the daily increase in the 
production of consumer goods and the requirement for higher grade and new 
generation products by the machinery industry, electronics industry, and 
national defense industries. 


Currently, about 25 key steel materials are urgently in need of quality 
improvements. For instance, in rolls for hot-rolled plates, only the quality 
of the 1.7 meter product is superior. Problems exist in varying degrees 

in all the others in poor surface quality, tolerances being too large, and 
unstable mechanical properties. Either because of poor quality or because of 
inadequate supplies, large imports have been needed each year for sheets 

and strips urgently needed by the light industry market and for oil pipes, 
high pressure boile: plates, plates for pressurized containers, high pressure 
boiler pipes, cold rolled silicon steel sheets, stainless steel, etc needed 
for technical reconstruction by the various departments of the national 
economy. 


(2) Consumption of raw materials and fuel, especially energy resources, is 
relatively high. Currently, our country's key iron and steel enterprises 
consume an average of 1.186 tons of standard coal per ton of steel. 

However, some of them consume as much as 1.5 tons. Energy consumption of the 
medium and small enterprises is even higher. Water consumption per ton of 
steel is also relatively high. The key iron and steel enterprises consume 

} billion tons of fresh supply of water each year. The consumption of fresh 
supply of water per ton of steel averages 89 tons, much greater than the 
advanced standards abroad. 


(3) The mine production does not meet smelting requirements. According to 
the current arrangements during the "six five" period, the total capacity 

of mines under construction and new mines to be constructed essentially will 
only make up for losses in capacity of existing mines. 


(4) The environmental pollution is serious. Safety accidents are numerous. 
And occupational diseases are also relatively serious. 


(5) Labor productivity is low. Economic benefits are low. In 1981, the 


average lahor productivity in actual materials was 14.7 tons per man for the 
entire iron and steel industry. This was 4.3 tons lower than the record 
level of 18 tons achieved in 1966. The average profit rate on funds (fixed 
assets are computed according to their original values) for the iron and 
steel industry was not even 10 percent in 1981. The profit rate of more 


than 700 outfits did not reach 6 percent. 











These problems show that the production standards, technical level, and 
economic management level of our country's iron and steel industry are still 
low. During the new year, we must further raise our spirit, go all out, 
transform pressure into motive force, do our work well and solidly, and 
welcome the new adjustment tasks. 


(11) 


Following the economic construction policies recently announced by the Party 
Central Committee and State Council at the National People's Congress, a 
metallurgical work meeting was recently called to announce that emphasis for 
the iron and steel industry in 1982 will be to continue to make sure the 
direction of adjustment, the reorganization of existing enterprises, and the 
training of staff and workers. The goals are improved quality, increase of 
products, conservation of energy resources, reduction of consumption, and 
improvement of economic benefits. Efforts should be made to service the 
rural areas, the light and food industries, urban construction, export, and 
the technical reconstruction of energy resources, communications, the various 
departments of the national economy, and the national defense industries. 


The concrete tasks for 1982 are: 


1. Continued Adjustment of Direction of Service and Product Mix, Vigorous 
Increase of Production of Sheets, Strips, Medium and Thick Plates, Oil Pipes, 
and Silicon Steel Sheets Urgently Needed by the Markets 


[fhe effect of the 10 wide strip steel rolling mills should be demonstrated. 

The output of the 1.7-meter rolling mill of the Wuhan Iron and Steel should 

have a relatively large increase. New accomplishments should be achieved in 
the trial of the 1.7=-meter rolling mill of the Ben Iron and Steel. 


High strength, corrosion resistant, and temperature and pressure resistant 
alloy steels, using our country's rich resources of vanadium, tungsten, 
niobium, and rare earths, and low alloy steels should be developed. The 38 
new steel materials urgently needed for technical reconstruction and for 
raising product quality and changing product generation by the various 


national economic departments should be tackled, including high strength 
ship plates, oil production platform plates, steel used for 70 kilogram steel 
rail and oil and gas pipelines, and compound heat aluminum plated steel wire 


for communication. 


Vigorous efforts should be made to provide steel used in the rural areas. 








fhe various iron and steel enterprises should investigate the steel consumption 


conditions in their rural areas. Complete sets of steel structural parts 
should be designed and manufactured wherever they can be used to replace 
wood. The enterprises should go to the rural areas for demonstration and 
market development, and also should establish marketing departments for the 
delivery of goods. 


"he expansion of steel exports should be continued. Plants should be 
selected to establish an export base for spiral reinforcing steel and small 
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sized materials. The production of heavy rails, wheel bands, and high speed 
tool steel should be gradually expanded on the basis of the current trial 
marketing. The export of magnesite, high aluminum grog, (?cokite) 

[ jiaobaoshi 3542 1405 42583], and silicon brick should be further expanded. 


2. Continued Organization To Tackle Quality 


The important ones are hot rolled plates, wire products, hot rolled strips, 
welded steel pipes, and small diameter seamless pipes which are needed for 
the light industry which have a large market, and where the areas affected 
are wide, and are the key materials for the work of the national defense 
army. At the same time, the quality and grade of other steel products 
should be raised to the international standards, including some of the ship 
plates, zinc plated sheets, cold rolled silicon steel sheets, oil pipes, tin 
plated sheets, boiler plates, and boiler pipes. 


The quality of seamless steel pipes of the Chentu Seamless Pipe, Baotou 
Iron and Steel, Anshan Iron and Steel, ana the No 1 Plant of the Shanghai 
[ron and Steel should be properly tackled. Oil pipes should begin to be 
produced according to the international standards of the API [American 
Petroleum Institute]. 


The locational distribution of production of ship plates, pipes, and forms 
according to Lloyd's standards should be expanded. In addition to the 


existing production of the No 1 Plant of Shanghai Iron and Steel and the Wuhan 


[ron and Steel, the six locations of Chongqing Iron and Steel, Taiyuan Iron 
and Steel, Anshan Iron and Steel, No 3 Plant of Shanghai Iron and Steel, 
Shanghai Steel Pipe Plant, and Chendu Seamless Pipe should be added in 1982 
for the supply of complete sets of products to satisfy the needs of 400,000- 
ton ocean going vessels. 


3}. Further Reduction of Energy Consumption 


[fhe comprehensive energy consumption per ton of steel was reduced by 2.5 
percent in 1982, which represented a saving of 1.6 million tons of energy, 
including 200,000 tons of heavy oil. The iron to steel ratio was lowered 
to 0.96 from the ratio of 0.985 in 1981. This was equivalent to 850,000 
tons of reduced pig iron production. Continuous casting was increased from 
7 to 9 percent. The rate of finished products refers to the percentage of 
materials that do not have to be reprocessed] was increased by 0.5 percent 
over that of 1981. The industrial water recirculation rate of the key iron 
and steel enterprises was raised from 63 percent in 1980 to 65 percent in 
1981. 


Heat balance should be determined for the 10 industrial furnaces and kilns 
(coke oven, hot blast furnace, open hearth, rotary furnace, soaking pit, 
heating furnace, heat treatment furnace, refractory kiln, and boiler). 
'hrough heat analysis, their heat utilization rate should be improved. A 


movement should be implemented to lower the energy consumption for eight 
processes (sintering, coking, iron smelting, open hearth, rotary furnace, 











electric furnace, primary rolling, and rolling). The promotion of the 10 
energy conservation measures should be continued. These are primarily: the 
use of more scrap steel and reduction of iron to steel ratio; development 

of small continuous casting; innovation of ingot casting techniques; increase 
of heat insulation plate ingot casting by 1 million tons to reach a total 

of 5 million tons; reconstruction of heating furnaces; reduction of gas 
diffusion by 1 to 2 percent; etc. 


4. A tight reign and proper work in the construction of the Bao [Iron and] 
Steel should be strictly required. At the same time, proper work should be 
carried out on the specially thick plates of Wyuang and on gaps in the 1.7- 
meter [rolling mill] projects, the Wuhan Iron and Steel, Taiyuan Iron and 
Steel, and Ben Iron and Steel. 


5. Lost production capacities in ferrous minerals should be made up and 
their concentration capacities should be increased through tapping 
potentials, filling gaps, construction, and technical reconstruction. On one 
hand, a tight reign should be placed on the 20 million tons of mine 

capacity and the 6 million tons of concentration capacity now under construc- 
tion. On the other hand, the inner potentials of existing mines should be 
tapped. The dilution and losses of mineral rocks should be vigorously 
reduced. Mineral recovery in ore concentration and operating rate of ball 
mills should be improved. The three weak links at the mines of truck haulage, 
waste dumps, and tailing dams should be taken care of. Roads should be 
repaired to improve the efficiency of trucks. 


6. Proper Implementation of Technical Reconstruction by Schedule and by 
Groups of Existing Enterprises on a Priority Basis 


The priorities of technical reconstruction for the iron and steel enter- 
prises are quality improvement, product expansion, energy resource conserva- 
tion, and improvement of comprehensive economic benefits. These include the 
conservation of water, reduction of various consumptions, and gradual 
solution and management of pollution. 


All technical reconstruction should start from the realities of individual 
enterprises, deal with the truth, consider the capabilities, and begin on 
the basis of urgency and actual possibility. Projects should first be carried 
out that require less investment and can achieve quick results and large 
benefits. Under the present condition of limited funds for technical 
reconstruction, priority consideration should be given to the reconstruction 
of steel smelting and rolling. Surrounding the question of solving the 
problems of quality, product types, and quantity for the items urgently needed 


for consumer goods production of sheets, strips, ship plates, oil pipes, 
cold rolled silicon steel sheets, and alloy steel materials, reconstruction 
should first be carried out this year on the 14 mills for cold and hot 

wide strip rolling, seamless steel pipe rolling, and medium and thick plate 
rolling, and their corresponding steel smelting operations in the key enter- 
prises. Construction should be carried out on the seven continuous casting 
machines of Handan [ron and Steel, Tianjin, Maanshan Iron and Steel, Kunming 


Iron and Steel, Anyang, Sanming, and Liuzhou. Reconstruction and construction 











should also be carried out selectively on the contiiuous narrow strip hot 
rolling mills. The technical reconstruction in steel rolling is primarily 

in the weak links of perfecting the cleaning and treatment of semi-finished 
steel, dephosphorization of steel plates, on line inspection and testing 

for damages and defects, heat treatment, and packing. In steel smelting, 

it is primarily in desulphurization of molten iron, improvement of lime 
quality, purification of molten steel, and measurement techniques. In the 
northeast and in eastern China where there is a shortage of energy resources, 
the iron and steel enterprises should treat energy conservation as an 
important area of technical reconstruction. 


7. Organization of Scientific Research To Tackle Problems, Proper Promotion 
for Application of Suitable Advanced Technology and Scientific Research 
Results 


Efforts should be organized to tackle the technology of rotary furnace 

steel smelting aimed at overcoming the problems of limited products being 
produced and high consumption. In the area of digesting imported technology 
at the Fushun Steel Plant Qi Iron and Steel [Qi Gang], and Changcheng Steel 
Plant, problems should be overcome in electric furnace smelting and the 
forging of alloy steel materials. Aimed at diversification of products, 
quality, and energy conservation, research should also be carried out on 

new techniques, new products, new technology, and new equipment, such as 

the comprehensive utilization of the three large mine resources; Jiu Iron 
and Steel ore concentcation technia 2s; soft coal jetting in large blast 
furnaces; horizontal jetting of oxy;en in open hearths; special instrumenta- 
tion to fill gaps of oxygen in open hearths; special instrumentation to 

fill gaps in high gradient strong magnetic separators, rotary furnaces, 

and continuous casting; and the application of micro electronic computers in 
some of the production processes. 


fhe promotion of advanced applicable technology and scientific research 

results should be continued in powder metallurgy, intensive smelting and 
refining technqieus with electric furnaces, U-shaped bottom plate ingot 

casting, controlled rolling, and fire resistant fibres. 


fechnology already imported should be conscientiously digested and applied. 
At the same time, foreign exchange should be actively and cautiously 
utilized for the import of advanced production technology or individual pieces 
of key equipment for a selected group of medium and small projects which are 
not costly and which can produce quick results. 

8. Handling of "Three Wastes" Through Comprehensive Utilization, Treatment 
ind Management of Pollution, Good Work in Safety Production and Cultural 
Production 


ihis is principally in the handling of open hearth dust from the blowing of 
oxygen, Sintering smoke and dust, blast furnace gas scrubbing water, and 
smoke from industrial furnaces and ovens. Good work should also be done in 


environmental health around plant areas and planting acreage should be 








increased. Injury and fatal accidents should be greatly lowered. Occupational 
diseases should be gradually reduced. Potential major safety disasters and 
dust and toxic dangers should be solved. 


9. Further Strengthening of Training of All Personnel 


Currently, there are about 500,000 workers on the iron and steel battle front 
who are either young or in their prime. They should all be given junior 

high cultural education and primary technical education. The problem also 
exists of how to continuously improve the specialized knowledge of existing 
technical personnel and management personnel. Measures to overcome this 
problem should be actively adopted and training conditions should be improved. 
Large and medium enterprises should gradually establish and perfect their own 
training centers. At the same time, leadership for the education of staff and 
workers in the medium and small metallurgical enterprises should be 
strengthened. 


fhe training of workers should move from a situation of bits and pieces and 
without specific plans to standardized cultural and technical training. Our 
management cadres who are not possessed with only a general management 
knowledge should be given specific spectalized training dealing with their 
responsibilities. Our technical cadres who are not receiving only special 
lectures should receive release-from-production studies. 


10. Improvement of Administration and Management, Improvement of Economic 
Benetits 


[Through increased production of suitable steel materials, conservation of 
energy resources, reduction of consumption and reduction of expenditures, 
[the goals are] to reduce cost by 1 percent on a constant price basis, to 
increase the turn around of circulating funds by 3 to 5 percent, and to cause 
profits to exceed 5 billion yuan while making every effort to reach 5.5 
billion yuan and establishing a new record. 


(T1T1) 
In order to realize the above discussed tasks, we have to conscientiously 


study and promote the experience. of the Shoudu Iron and Steel and properly 
irry out enterprise adjustment during the new year. 





Based on the requirements of the State Council and the Fourth Session of the 
Fifth National People's Congress, we have to use 2 or 3 years time, beginning 


this ° to carry out planned and step by step overall reorganization of 
il] rises. Based on the conditions of the iron and steel enterprises 
ind ing on the improvement of economic benefits, the enterprises should 
be reorganized in the following areas: First, through the reorganization and 
perfecting of the economic responsibility system, the administration and 
management of the enterprises should be improved, especially in the 
strengthening of plan management and strict adherence to the state plan. The 


second is to strengthen the labor disciplines and strictly carry out systems 











rewards and penalty. The third is to strengthen finance and economic 
ijisciplines, improve finance and accounting systems, fight graft, embezzlement, 
ind bribery with determination, and strictly prevent against-the-rule 
retention of profits, disorderly spreading of costs, practice of 
deception, transfer of public into private, indiscriminate issuance of 
rewards, and unhealthy tendencies in sales work. The fourth is to strengthen 
labor organization and to organize production according to fixed personnel 
ind fixed quota. The fifth is to reorganize and establish leadership groups 
and strengthen the ideological and political education of the staff and 
workers. 


During the enterprise adjustment, a group of advanced enterprises and advanced 
experiences have emerged from the iron and steel industry. Recently, leading 
comrades from the State Council visited the Shoudu Iron and Steel to inspect 
its work and made some investigative studies. They have a very high evaluation 
for Shoudu's work and also ask that we conscientiously study and promote its 
experience. Shoudu has had not only the experience of readjustment and 
restructuring but also the experience of reorganization and improvement. 
Particularly through solidly establishing the economic responsibility 

system, it has launched the positiveness of the workers in being their own 
masters and has achieved notable economic benefits. From 1978 to 1980, they 
repeatedly achieved increased production and increased income, and profits 
increased by over 20 percent each year. In 1981, with the production of 
steel and steel materials decreasing by 9.8 percent and 4.7 percent 
respectively over the previous year, profits still increased by 8 percent. 

Of the 52 technical and economic standards that could be compared, Shoudu 

was the leader in 30 of them among enterprises in the same business in the 
entire country, and it achieved international advanced levels in 6 of them. 
Their first experience is that their various levels of leadership groups 

have learned well and have had a deep understanding of the direction and 
policies established since the Party's Third Plenary Session, and they have 
had a strong determination to thoroughly carry out the adjustment policy. 
From the top to the bottom, all of them have the drive to share the state's 
concern and to fight for making contributions. All of them have the spirit to 
make Shoudu the leaders and to vigorously fight for the upper reaches. The 
second experience is the solid establishment of the economic responsibility 
system. Under the d rection of the state plan, Shoudu has correctly handled 
the relationships between the state, the enterprise, and the individual staff 
ind workers and has reflected the principle of unification between authority, 
responsibility, and profit. It is not a situation of large effort for 

large profit, small effort for small profit, and no effort for no profit, 

but one of working strictly according to the state plan. It is not a case of 


weking for the enterprise to scoop up the “grease” and for the individuals 
to gain more monetary rewards, but one of first guaranteeing that the state 
will receive more. It is not “eating from the big pot” and working on 
egalitartanism. It is maintaining distribution according to labor with 
persistence and a definite difference between the enterprise and the 
individuals and rewarding the above quota labor. The third ex; rience is 
the establishment of some solid basic work. Its worker's [work] post 
responsibility system and the fine principles the cadres follow in handling 


matters are, comparatively speaking, able to pass the stiffest test. Its 








ways of specifying personnel and specifying quota are relatively advanced. 
Its original records, statistics, and measurement are relatively sound and 
its system of assessment is relatively strict. Under a post economic 
responsibility system established on this basis, the responsibility falls 
solidly on the post and the individual, resulting in the demonstration of 
power. The fourth experience is to push into motion the total adjustment of 
the enterprise aimed at the improvement of economic benefits. New develop- 
ments have been achieved in plan management, quality management, finance 
management, and labor management. The enterprise has begun to develop from 
a simple production type of management to an overall production management 
type of management. The fifth is to persist with the principle that manage- 
ment of the plant must be strict, demonstrating the good working style of 
Daqing of "strict, careful, accurate, and ruthless." The sixth experience 
is strengthening the party's ideological and political work. While properly 
handling the construction oi a material civilization, the construction of a 
civilization of the spirit is also well taken care of. These experiences of 
the Shoudu Lron and Steel have provided a good example for the overall 
adjustment of the iron and steel enterprise. 


While learning and promoting the experiences of Shoudu, efforts should also 
be made to continue to promote the experiences of the Shanghai Bureau of 
Metallurgy, Anshan Iron and Steel, Pan Iron and Steel, Tianjin Bureau of 
Metallurgy, Hebei Bureau of Metallurgy, Dalian Steel Plant, Fushun Steel 
Plant, Lianyuan Steel Plant, and Hangzhou Steel Plant. Enterprises should 
be reorganized and a movement of comparing, learning, catching up, helping, 
and overtaking should be implemented. The unification of socialism and 
labor competition should be implemented to travel a new road of improving 
economic benefits and to make new contributions to the adjustment and 
development of the national economy. 


5974 
CSO: 4013/81 











INDUSTRY 


BRIEFS 


JIANGSU INDUSTRIAL PRODUCTION--Jiangxu Province's industrial output value 
in the first 7 months of this year rose 11.3 percent over the same period 
last year, of which light industry increased by 9.9 percent and heavy in- 
dustry 13.3 percent. The province's revenue for the January-July period 
was 9.14 percent more than the same 1981 period. [Text] [Nanjing JIANGSU 
Provincial Service in Mandarin 1100 GMT 8 Aug 82 OW] 


cso: 4006/611 
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CONSTRUCTION 


SUCCESS IN CONSTRUCTION IN HENAN REPORTED 
HK161122 Zhengzhou HENAN Provincial Service in Mandarin 1100 GMT 14 Aug 82 


[Text] Since the 3d Plenary Session of the llth CPC Central Committee, the 
capital construction front in Henan Province has seriously implemented the 
principle of readjusting the national economy, concentrated its forces to 
ensure the fulfillment of key state projects and achieved outstanding re- 
sults. Over these 3 years or so, the whole province has built 59 large- 

and medium-sized key projects so that electricity, coal, light and textile 
industries and the weak links in the national economy like the facilities 
for the people's livelihood, can be strengthened and a large, new productive 
capacity can be formed to support the four modernizations. 


The quality of these key state projects, which have already been completed 
and put into operation, is good and the speed of construction was relatively 
quick. For instance, the power projects with installed capacity of 850,000 
kilowatts throughout the province were completed in some 3 years. This in- 
stalled capacity is 25 percent of the current total installed capacity. 

More 110,000-volt high tension electricity transmission lines, 5,696 kilo- 
meters in length, have been installed. Transformer capacity amounts to 2.42 
million volt-amperes. They are, respectively, 20 and 51 percent of those 

at the founding of the People's Republic. It took only 25 months to install 
the extra-high tension 500,000-volt electricity transmission line from 
Pingdingshan to Wuhan, the first in our country. The Ministry of Power In- 
dustry assessed this project as a project of superior quality. 


Very great results in the coal industry have been achieved. Since 1979, new 
coal production capacity has amounted to one-third of the province's total 
coal production capacity at the founding of the People's Republic. This 
has greatly increased fuel for industrial and agricultural use. 


In commerce, the results in expanding cold storage capacity are even more 
outstanding. Over the past 3 years, 16 of the 17 commercial cold storage 
facilities which were under construction throughout the province have been 
completed and put into operation. The quality of these projects is all 

up to standard. Quality levels are up some 50 percent. On average, the 
period of construction was about 1 year shorter than in the past. Total 
cold storage capacity in our province over the past 3 years has amounted to 











51,600 tons, which is equal to the total cold storage capacity of the 30 
years before the 3d Plenary Session of the llth CPC Central Committee. 


Cratifying results in building institutes of higher education have been 
achieved. Over the past 3 years of so, some 20 institutes of higher edu- 
cation throughout the province have built housing on some 336,000 square 
meters. They have guaranteed sufficient housing for new students who are 


admitted. 
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CONSTRUCTION 


BRIEFS 


GANSU CAPITAL CONSTRUCTION--In the first half of 1982, Gansu Province scored 
fairly good achievements in capital construction projects. The province in- 
vested over 250 million yuan in capital construction projects, a 32 percent 
increase over the figure of the corresponding 1981 period. Urban resi- 
dences with over 1.5 million square meters of floor space are under con- 
struction. This is a 26.6 percent increase over the 1981 figures. Con- 
struction of residences with over 300,000 square meters of floor space was 
completed in the first half, a 100 percent increase over the figure of the 
corresponding 1981 period. [Text] [SK111102 Lanzhou GANSU Provincial 
Service in Mandarin 1125 GMT 10 Aug 82] 


CSO: 4006/610 








DOMESTIC TRADE 


BRIEFS 


GUANGDONG MARKETS THRIVE--According to statistics compiled by relevant de- 
partments, the volume of business transacted by the markets throughout Guang- 
dong Province in the first half of this year was some 1.763 billion yuan, 

20 percent more than in the first half of last year. Over the last 2 years, 
the industrial and commercial administrative departments of all places in 
the province have regarded doing well in building and controlling agri- 
cultural product trading markets as an important task in enlivening the 
urban and rural markets. They have repaired many old markets and built a 
large number of new markets. According to incomplete statistics, the amount 
of provincial investment in the construction of urban and rural markets and 
fairs in 1981 was some 17 million yuan and the area of construction was 

some 460,000 square meters. These figures are respectively 147 and 132 
percent higher than those of 1980. Since last year, all places throughout 
the province have provided 50 percent of the market management funds--total- 
ing some 9.7 million yuan--for the construction of markets and the area of 
construction has been some 236,000 square meters, which is equal to 5l per- 
cent of the total area of construction last year. [Text] [HK121047 
Guangzhou GUANGDONG Provincial Service in Mandarin 2350 GMT 11 Aug 82] 
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FOREIGN TRADE 


GUANGDONG'S REN ZHONGYI DISCUSSES HONG KONG PROSPERITY 
HK190137 Guangzhou GUANGDONG Provincial Service in Mandarin 2350 GMT 18 Aug 82 


[Text] Provincial CPC Committee First Secretary Ren Zhongyi met Hong Kong 
real estate men Gordon Wu and others in Guangzhou on 18 August. He stressed: 
We are engaging in brand-new business in running special zones and promoting 
the modernization drive. There are many things we have never done before, 
and there will be difficulties on the way ahead. However, the basic policies 
laid down by the CPC central committee and state council on opening up to 

the world and enlivening the domestic economy and running special economic 
zones will not be changed. They will remain firn. 


Other responsible comrades of Guangdong, Guangzhou and Shenzhen including 
Liu Tianfu and Liang Lingguang attended the reception. 


Comrade Ren Zhongyi said: Patriotic talented people should actively take 
part in the motherland's construction and draw some brush-strokes on the 
blank paper of the motherland. This road is open, and there should thus be 
no wavering. The people will not forget those who make contributions to 
building the motherland. A prosperous Hong Kong is beneficial for the mother- 
land's four modernizations drive. Our success in the four modernizations 
drive is also very important for Hong Kong's prosperity. All patriotic 
figures and friends in Hong Kong should be full of confidence in the mother- 
land. We should be a bit more far-sighted. The difficulties and contra- 
dictions on the way ahead are just problems on road to our advance, and are 
almost inevitable. They can be overcome. 


CSO: 4006/610 





FOREIGN TRADE 


EXPORT OF MACHINERY, ELECTRICAL PRODUCTS EXPANDED 
Beijing BEIJING RIBAO in Chinese 14 Jun 82 p 1 
[Article by Zhang Zongfu [1728 3057 4395] and Lun Mouxun [6158 5399 0534) | 


\Text] The Bureau of Machinery of the Beijing Municipality has actively ex- 
panded the export of its machinery and electrical products. In 1981, $12 mil- 
lion in toreign exchange was created, twice the amount earned in 1979. Exports 
during January-April this year reached $4,165,000, an increase of 104.5 percent 
over the same period last year. Both the cost of foreign exchange earnings and 
the contract performance rate showed notable improvements. 


in order to develop the capability of the machinery industry, this bureau con- 
scientiously fulfills the state's production plan and actively expands its serv- 
ice territories, It provides services tothe light and textiles industries and 
other businesses and trades. It pays attention to the needs and movements of 
the international markets, actively arranges for the export of machinery and 
electrical products, and continuously expands the export volume. A few years 
ago, exports of oxygen bottles, electric wires, and insulation materials totaled 
only several hundred thousand U.S. dollars. They increased to $2.6 million last 
year. Very Little machine castings and forgings were exported in the past, but 
last vear withexports being made to Southeast Asia, over $2 million in foreign 
exchange was created. The offset press produced by the Beijing Municipality 
Printing Press Plant, recipient of the state's quality award, is a product wel] 
received by businessmen abroad. Since last year and after two investigations, 
the Bureau has combined the original People's Machinery Plant and the Beijing 

No / Machine Tool Plant and Machine Casting and Forging Plant to form the 

new] Beijing Municipality Printing Press Plant. As a result, the types and 
output of printing presses have increased. During January-April this year, ex- 
ports from this plant exceeded half a million U.S. dollars, which represented 
wercent of the planned exports for the year. 





fhe Bureau also pays attention to improving the quality of export products and 
reducing the cost ot foreign exchange earnings. In the last 2 vears, the car- 
bom rods produced by the Beijing Electric Carbon Plant have broken into the 
international market and gained a reputation. The plant has vigorously in- 
creased its output and improved quality. Sales on the international market 


remain good after three increases in prices, and the cost of foreign exchange 


earnings was reduced by 35 percent. 

















Paying attention to the unification of industry and trade and doing a good job 

in sales and publicity is also a special characteristic of this Bureau in expand- 
ing the export of machinery and electrical products. A Bureau-wide service cen- 
ter tor the exhibit and sales of its machinery and electrical products was estab- 
lished this year. And the Bureau has also staged an exhibit and sales conference 
tor its machinery and electrical products from the Beijing Municipality. In some 
20 days, it received businessmen from more than 30 countries and regions. One 
foreign company signed a single contract of $250,000. 








FOREICN TRADE 


BRIEFS 


ECONOMIC AGREEMENT WITH MAURITIUS--Beijing, 29 Jul (XINHUA)--A signing cere- 
mony was held yesterday in Port Louis, Mauritius, for the exchange of docu- 
ments on a five-year extension of the Sino-Mauritian agreement on economic 
and technical cooperation, according to a report from Port Louis. The docu- 
ments were signed by Mauritian Prime Minister Aneerood Jugnauth and Chinese 
Ambassador to Mauritius Wang Ruojie on behalf of their respective governments. 
[Text] [0W291332 Beijing XINHUA in English 1246 GMT 29 Jul 82] 


HARBIN EXPORTS BIG INCREASE--The City of Harbin in Heilongjiang Province has 
tripled its production and more than doubled its exports since 1978. Harbin 
now makes more than 200 products for export, compared to about 90 during the 
1950's. Its goods are sold in more than 70 countries and regions worldwide. 
The city's foreign trade bureau has invested some 20 million yuan to upgrade 
its more than 100 enterprises. It has bought more than 1,000 pieces of ad- 
vanced equipment, and has built new plants with a total floor space of some 
32,000 square metres. The bureau is now turning its attention to the manu- 
facture of such export products as garments, vitamin C, and electric stoves 


from imported materials. [Text] [HK110235 Beijing CHINA DAILY in English 
11 Aug 82 p 2] 


SHANDONG FOREIGN TRADE--Shandong Province witnessed an unparalleled develop- 
ment in foreign trade in the past 3 years. Comparing 1981 with 1978, export 
commodity purchasing volume and foreign exchanges earned from export in- 
creased 80 and 127 percent, respectively. In 1981 alone, farm and sideline 
products and handicrafts purchased from rural areas for export were worth 
1.5 biliion yuan, enabling each peasant to increase his income by about 20 
yuan. Developing foreign trade also accelerated industrial-technical in- 
novations in the province. From 1979 to June 1982, the province utilized 
foreign capital and loans to import advanced technology and equipment to 
revamp some 80 medium-sized and small enterprises. These enterprises have 
increased their production and improved their product quality as a result. 


[Text! [SK161159 Jinan SHANDONG Provincial Service in Mandarin 2300 GMT 
15 Aug 82] 
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LABOR AND WAGES 


BRIEFS 


JILIN URBAN JOB ARRANGEMENT--In the first half of 1982, Jilin Province ar- 
ranged jobs for 115,000 urban people awaiting work. There were 46,000 

people who owned a full-time job and 69,000 people who became temporary or 
seasonal workers. Prior to taking up a work, all of them were well trained 


in technical classes. [Text] [SK060550 Changchun JILIN Provincial Service 
in Mandarin 2200 GMT 5 Aug 82] 
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RANSPORTATION 


LANZHOU TOPS FIRST-QUARTER RAIL TRANSPORT PLAN 
Lanzhou GANSU RIBAO in Chinese 7 Apr 82 p l 


\Article by Li Niancheng [2621 1819 1004], Wang Shulin [3769 2885 2651] and 
Yu Yanling [0060 1693 7881]: “Lanzhou Railway Bureau Exceeds First-Quarter 
fransport Plan} 


[Text] The Lanzhou Railway Bureau, developed its potential and raising its 
transport efficiency, has exceeded this year's first-quarter transport plan. 
the volume of goods dispatched is already 25 percent of the annual plan, which 
is a 5.5 percent increase over that of the same period of last year. 


The Lanzhou Railway Bureau, giving priority to the state transport plan, in 
the tirst quarter shipped 4.057 million tons of coal. To resolve the contra- 
diction of a shortage of empty flatcars, they speeded up the turnaround of 

irs, ensuring the unloading of more cars: in March, 50 more cars per day 
ibove plan were unloaded. They also organized car substitutes, using excess 
empty flatcars and boxcars for flatcars; from January to February they orga- 
nized a total of 853 empty flatcars and boxcars for shipping gypsum and salt. 
The first-quarter freight car turnaround time was reduced by 0.02 days from 
that t the same period of last year. 


4006/4 46 











TRANSPORTAT LON 


CHENGDU TOPS RAIL TRANSPORT PLAN FOR FIRST QUARTER 
Chengdu SICHUAN RIBAO in Chinese 6 Apr 82 p l 


[Article by Liu Renming [0491 0088 2494]: "Chengdu Railway Bureau Exceeds 
Transport Plan for First Quarter™] 

[Text | im the foundation of exceeding last year's transport plan, the Cheng- 
du Railway Bureau's transport production this year has been outstanding. The 
overfulfillment of the plan for volume of goods shipped in the first quarter 
increased more than 10 percent over that of the same period last year; the 
transport plans for key goods and materials, such as coal and light indus- 
trial and textile goods, were all overfulfilled. 


his year, railway transport has still been tight. The Chengdu Railway 
jureau has adopted measures to strengthen transport organization, tap trans- . 
port potential and stress three kinds of work. One was to strengthen organi- . 
zational work in order to improve unloading efficiency: the average number 
irs unloaded daily by the bureau was 227 more than the plan. Second was 
to launch a broad-based movement to stimulate the masses to participate in 
1 major 100-day compecition of cooperation between coal, electric power and 
transport and brought the initiative of the employees into play so 
it an unprecedentedly good situation appeared in coal transport. The aver- 
Tu 1ily loading of coal within the province improved monthly, exceeding 
the monthly provincial demands, guaranteeing coal supply and increased pro- 
duction of key coal mines, and providing safeguards for reliable energy re- 
sources in the first-quarter industrial production in Sichuan. Third was 
that they strengthened day-to-day transport dispatching and rational regula- 
bot traffic, paid attention to regulation of over three-fourths of the 
‘llin tock transferred but still under their control, strictly controlled 
the direction of loading cars, and not only effectively used thy ipacity of 
lemarcation junctions) [fenjiekou 0433 3954 0656] but also kept 
the ranee of fluctuation in the volume of cars in use within 5 percent and 


: 


red that the bureau's line remained unblocked. 
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N FOR MORE HIGHWAYS, BETTER MAINTENANCE IN HEILONGJIANG 
HEILLONGJIANG RIBAO in Chinese 16 Mar 82 p 2 


le by Liu Xiangchen [0491 0686 2525] and Yu Zongren [0060 1350 0088): 
iy Construction Is a Task of Top Priority”™] 


Highway communication is an important means of promoting the exchange 


‘ture and of goods and materials between city and countryside. At pres- 


»'s highway construction is the conscien- 
waintenance of existing highways and the improvement of the passability 
dk | highway to ensure open highway transportation in order to better 


he top priority of Heilongjiang 


the four modernizations drive. 


gjiang has over 46,000 km of highways, only 15,000 km of which are main- 
» or one-third of the total highway mileage. In the past 10 years, the 


ye annual new highway construction in the province has been 860 km, but 


same period the proportion of good roads has not been uniform. In 

the average proportion of good roads was 43.6 percent, which was in 
O.. place among the 29 provinces, cities and autonomous regions. Owing 
rains in the fall of 1980 and heavy snows in the winter, last spring 


heaving in hiehwayvs increased severely. According to statistics, 83 of 


hway in the province suffered frost heaving and traffic was interrupt- 
i time on 18 roads in 13 cities and counties, causing losses to indus- 
ind agricultural production and inconveniences to people. 


liustir t he ional economy, highway management sections should con- 

‘vercome the cendency to stress repair and deemphasize mainte- 
ina itt the emphasis in highway construction work to maintenance so 
ike refor ind improvement the key path, upholding the practice of 


ne maintains - ind using a road to full’ develop the economic benefits 


ichieve this goal it is necessary to resolve the 


oT 
t tee adea te tunds for minor repairs and maintenance. At present 
t ' r repair ind maintenonrce are inadequate, and with the addi- 
t the rather serious practices f misappropriation, monopolizing and 
he | vd r minor repait ind maintenance st ipulated by the upper 
t be ranteed. » resOlve this problem, it is necessary to 


t rrontiins basi lignwa onstruction and appropriate less money 








tor projects which cost a great deal but will be slow to show results; 
strictly prohibit misappropriation, monopolizing and sharing of expenses 
for minor repairs and maintenance, and fully utilize limited funds to im 
prove the maintenance of existing highways. 


2. Actively train and improve the quality of highway maintenance personnel. 
At present, there is a serious shortage of highway maintenance technical 
personnel in the prefectures, cities, and counties of our province. Many 
remote border counties have no technical personnel at all. According to 
statistics, there are only 254 engineers and technicians in the highway 
maintenance sections provincewide, a number which is far from meeting needs. 
Sixty Petesnt of the highway maintenance personnel are civilian workers and 
representative workers who have not undergone specialized training and lack 
basic Inowdedue of highway maintenance. Leadership organs and communications 
sections should actively take measures to reform this situation as quickly 
as possible. According to past experience, the methods of short-term train- 





iny classes, on-the-job training and roving technical instructors can be 
adopted to help highway maintenance sections train highway technical main- 
stays, improve the technical quality and specialized knowledge of highway 


maintenance personnel, and gradually build a specialized highway maintenance 
corps which is particularly capable. 

3. Gradually increase the mechanical equipment of highway maintenance and 
raise the level of mechanized operations. The level of highway maintenance 
mechanization in our province is very low: there are only 2.5 pieces of 


mechanical equipment for every 100 km, which makes us backward nationally, 

.o highway maintenance largely consists of heavy manual operations. In view 
of the length of our highways and the low proportion of good roads, we should 
increase highway maintenance equipment to 5 pieces for every 100 km, and then 
we will be able to constantly improve highway maintenance and labor efficien- 
cy, increase the length of highway maintenance, and greatly reduce maintenance 
expenses. 

+. The responsibility system for constructing, improving and maintaining 


should bring the initiative of the highway maintenance workers into 
tull play. At present, the areas of our province, taking into account their 
local situations, have created a variety of highway maintenance responsibility 
‘ystems, such as contracting work by section of road and the "five determi- 
nants and one reward" (determine personnel, determine road section, determine 
investment, determine the amount of expenses for materials, determine the 
proportion of good roads, and if the proportion of good roads exceed the norm 
a reward is given). Highway management sections should conduct in-depth in- 
vestigation and research and conscientiously summarize their findings so that 
they will constantly improve and formulate economic responsibility systems 
which are suited to local conditions and which are feasible, and really com- 
‘ine the economic interests of the personnel with the amount of highway main- 
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(| RANSPORTAT ION 


LANZHOU MOVES TO IMPROVE RALLWAY SECURITY, ORDER 
Lanzhou GANSU RIBAO in Chinese 9 Apr 82 p 1 


[Article by Sima [0674 7456]: “Immediately Reorganize Railway Public Security 
and Order" ] 

[Text] On 7 April the provincial people's government convened an emergency 
meeting on reorganization of railway public security and relayed to the respon- 
sible comrades of the 3 prefectures, 1 city and 12 counties along Gansu's rail- 
way lines and the responsible persons from the Lanzhou Railway Bureau and the 
provincial public security office the recent important memorandum from the 
Central Committee's leading comrades with regard to the problem of security 

on the Tianshui-Lanzhou section. Everyone recognized that the memorandum 

from the Central Committee's leading comrades was very pertinent and incisive 
and not only pointed out the reasons for the long period of poor public order 
along the Tianshui-Lanzhou section, but also pointed out ways of solving the 
problems which we should firmly and conscientiously implement. Responsible 
comrades from preiectures, cities and counties and railway and public security 
sections said that they would immediately go to the frontline and quickly and 
firmly take in hand the task of getting results in reorganizing railway public 
security and order, especially along the Tianshui-Lanzhou section. 


\fter receiving the important memorandum from the Central Committee's leading 
comrades on the problem of public security on the Tianshui-Lanzhou section 
ot the railway, the Gansu Provincial CCP Committee specially convened a con- 
ference which studied, discussed and researched the reorganization of railway 
public security, demanding that prefectures, cities and counties along the 
vay line, the Lanzhou Railway Bureau and the public security sections in- 
pire enthusiasm, take charge for 1 month, and basically check the unhealthy 
trend of indiscriminately wrecking railway public security, and further strive 
wake railway public security and order take a fundamental turn for the 


On / April, the provincial government convened an emergency meeting to reor- 


inize railway public security. Vice governor Zhang Jiangang relayed the 
text of the memorandum from the Central Committee's leading comrades and the 

irit of the meeting of the provincial standing committee. The comrades 
from pretecture, cities and counties and from relevant sections who attended 


the meeting conducted an extensive discussion, recognizing that since last 





August the entire province had done a great deal of reorganization work along 
the railway line and that although public security and order on the section 
trom Tianshui to Lanzhou and from Lanzhou to Wuwei had improved to a degree, 
the situation was not perfect. The problems are: thefts of coal being 
shipped still occur, thefts of goods occur often, incidents which endanger 

the saie operation of trains occasionally occur, casualties off the railway 
have increased, railway equipment and money are constantly being lost, and 
there are still many people hopping freight trains and riding in passenger 
cars without tickets. On the basis of the actual situation, everyone analyzed 
the causes of poor public security and order along the railway line as mainly 


being: mot recognizing the importance of, stressing adequately, or taking 
vigorous measures with regard to reorganizing railway public security and 
order; not vigorously attacking criminal elements who seriously endanger the 
itety ot railway transport; not educating enough of the people who engage 
in behavior that violates regulations; not carrying out education among the 
broad masses on the legal system and on cherishing the railway, its cars and 
treight; and not strictly enforcing safety measures, the railway management 
not being strict and the education of employees not being sufficient. The 
emergency meeting unanimously held that at present it is necessary to consci- 


entiously recognize the importance of reorganizing railway public security, 
conscientiously strengthen leadership over reorganizing railway order, con- 
duct education at the grassroots level among the masses along the railway 
line with regard to reorganizing railway order, vigorously reorganize public 
ecurity and order on the railway, and sternly crack down criminals who seri- 


usly damage railway public security and order. In reorganizing railway 

publi security and order, a system of responsibility for work which divides 
the work and assigns responsibility to the unit, and which thoroughly solves 
the problems of the standard of living of the masses of commune members, must 


be implemented. The emergency meeting also approved the creation of a provin- 
ial leadership team for reorganizing railway public security, and after the 
meetin the leadership team comrades split up and went to the Tianshui-Lanzhou 
section and the Lanzhou-Wuwei section to begin work. 
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TRANSPORTATION 


SHANGHAI SHIPYARD LAUNCHES 36,000-TON BULK CARRIER 
OW181710 Beijing XINHUA in English 1622 GMT 18 Aug 82 


[Text] Shanghai, 18 Aug (XINHUA)—The successful launching today of a 

36 ,000-ton bulk carrier at the Hudong Shipyard of Shanghai was acclaime. 
by the shipping magnet Yue-Kong Pao as "another milestone in the rapid de- 
velopment of China's ship-building industry." 


The ship, "Star Orient," testifies to the fact that China's shipbuilding is 
gaining international recognition, said Yue-kong Pao, chairman of the Hong 

Kong Worldwide Shipping Group, at a reception marking the launching of the 

ship. 


The reception was preceded by a ceremony to christen and launch the ship, 
which was presided over by Mme Dulce Maria de Castro Figueiredo, wife of 

the president of the Republic of Brazil. Wielding a small silver axe, the 
Brazilian First Lady cut a_ rope attached to the ship, breaking a [bottle of] 
champagne and unveiling a red curtain over the name of the ship painted in 
both Chinese and English. 


The ship was ordered by the International United Shipping and Investment Ltd., 
a joint enterprise of the China State Shipbuilding Corporation and a number 
of Hong Kong and Japanese firms. 


Construction of the "Star Orient" began in December, 1981. It is scheduled 
to be put to use at the end of this year, according to a spokesman for the 
Hudong Shipyard. 


Upon completion, the ship will be leased to a Norwegian shipping company. 


cso: 4020/161 





TRANSPOP TATION 


BRIEFS 


HURET HIGITAY DEVELOPMENT--According to figures provided by communications 
departments of Enshi Prefecture, a highway network with Enshi Municipality 
as its center has been formed. The total length of highways in the pre- 
fecture is 5,200 kilometers, 1,300 percent more than that in the first few 
years after liberation. In particular, since 1977, the speed in building 
hichways in Enshi Prefecture has been further increased. Within about 4 
vears, over 1,000 kilometers of highways have been built, accounting for 
one-fourth of the total leneth of highways built in the prefecture since 
liberation. [Text] [Wuhan HUBEI Provincial Service in Mandarin 1100 GMT 
ll Aug §2 HK] 


CSO: 4006/6411 











RAL 


"ANIUT' PROMOTES STUDY OF MARXIST ECONOMIC THEORY 
OVL40031 Hefei ANHUL Provincial Service in Mandarin 1100 GMT 13 Aug 82 


[fxcerpts] According to an ANHUI RIBAO report, in order to promote theoreti- 
cal study among cadres in the whole province so that they will grasp the 
basic principles of Marxist political economy and thereby give effective 
‘uidance to the current economic construction work, the core group (Zhong 

Xin Zu 9022 1800 4809] of the standing committee of the Anhui Provincial 

CPC Cormitcee has properly handled the contradiction between study and 

work and conscientiously studied the book "Study Marxist Theory on Reproduc- 
tion’ compiled by the research office of the secretariat of the CPC central 
cormittee, excerpts from CAPITAL, Vol II, and three articles expounding the 
main points in CAPITAL, Vol II. [passage omitted] 


The standine committee members held: In the past, because we failed to 
conscientiously study, our economic work suffered a great deal. Dispro- 
portions and many other problems have long existed in our socialist economy, 
ind the root cause is that we have run counter to the basic principles of 
the Marxist theory on reproduction. [passage omitted] 

'n addition to studying on their own, the comrades of the core group on 9 and 
‘6 July twice invited Comrade (Chu Yichun), associate professor at the 

\‘noui Normal University, to give guidance in the study of the main points 

* CAPITAL. Vol II. [passage omitted] 


[In addition to standing committee members of the provincial party committee, 
the cufdance sessions were also attended by vice chairmen of the standing 
committee of the provincial people's congress, vice governors of Anhui 
rovinee, vice chairmen of the provincial CPC committee and principal re- 
onsihle comrades of provincial departments, commissions and offices. 
esaee onitted] 
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‘oad Test Data of the Basic Performance of 7-8-Ton Trucks’ 


la 
ing Plant was the first to select the type, design, and gradually put 


y- 


ingchun QICKE JISHU [AUTOMOBILE TECHNOLOGY] in Chinese No 7, 25 Jul 82 


2-64 


Under the current motor vehicle production conditions in China, trucks 
rger than the 4-5 ton class are the 8-ton class. The Jinan Automobile 


tion, starting in 1958. The HuangheJN-150 (equipped with the 6135 
ne) and the JN-151 (equipped with the 6120 diesel engine) trucks 
that plant now number close to 20,000. Beside these two, there are 
inghuaiHF-150, the LiaoningDD-150, the LongjiangLJ-150, the NanyangNY- 
e HunanHN-150, 8-ton trucks. Of these, the JianghuaiHF-150 has been 
the largest number, about 4,000 of them were produced in 1981. When 


\utomobile Manufacturing Plant was selecting the type of trucks before 


tematic experimental analyses were carried out with trucks of 
nave made in Czechoslovakia, England and Switzerland. Since the plant 
oduce its own trucks, many road tests of its own trucks and the 
es have been carried out. During different production periods, the 


F-150, the JN-150, and the HF-150 were also subjected to extensive 


Various performance data of these foreign and domestic 7-8 ton 
cted from these road tests are reported in the paper. 


ISU PING 











